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Company’s Governance Report
for Year 2024

• �)RUPDWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV�

3XUVXDQW� WR� WKH�SURYLVLRQV�RI�&ODXVH������RI� WKH�$UWLFOHV�RI�$VVRFLDWLRQ�RI�.XZDLW�&HPHQW�&RPSDQ\��
ZKLFK�KDV�VSHFLÀHG�WKH�0HPEHUV�RI�%RDUG�RI�'LUHFWRUV�WR�EH�7HQ�PHPEHUV��WKH�%RDUG�RI�'LUHFWRUV�RI�
.XZDLW�&HPHQW�3XEOLF�&RPSDQ\��.�6�&�3��KDV�DSSURYHG�IRUPDWLRQ�RI� WKH�%RDUG�RI�'LUHFWRUV�IRU� WKH�
FXUUHQW�WHUP���������������DW�LWV�6HVVLRQ�KHOG�RQ������������GXULQJ�WKH���WK�2UGLQDU\�*HQHUDO�$VVHPEO\�
PHHWLQJ�RI�WKH�&RPSDQ\·V�VKDUHKROGHUV�KHOG�RQ�WKH�GDWH��

As such, the formation of the current Board of Directors is as follows:

Member’s Name
Member’s Rank

(Executive/ Non-Executive/
Independent, Secretary)

Date of Election/
Appointment/Secretary 

Appointment

Rashed Abdulaziz Al-Rashed
Chairman of Board of Directors

Non-executive ����������

Dr. Abdulaziz Rashed Al-Rashed
Vice-Chairman of Board of Directors

Non-executive ����������

Khaled Abdullah Al-Rabiah
Board Member

Non-executive ����������

Ziad Tariq Al-Mukhaizeem
Board Member

Non-executive ����������

Abdullah Manea Al-Ajmi
Board Member

Non-executive ����������

Abdullah Mohamad Al-Saad
Board Member

Non-Executive - Independent ����������

Mishal Abdulmohsen Al-Rashed
Board Member

Executive ����������

Waleed Abdullah Al-Roumi
Board Member

Non-executive ����������

Yacoub Yousef Al-Saqer
Board Member

Non-executive ����������

<RXVHI�%DGHU�$O�.KDUDÀ
Board Member

Non-Executive -Independent ����������

Mishal Abdulmohsen Al-Rashed Board Secretary ����������
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• 4XDOLILFDWLRQV��([SHULHQFHV�DQG�3RVLWLRQV�RI�%RDUG�0HPEHUV�

$OO�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�DUH�RI�.XZDLWL�QDWLRQDOLW\��ZKR�SRVVHVV�DFDGHPLF�FUHGHQWLDOV�DQG�
experience for assuming their positions:

Mr. Rashed Abdulaziz Al-Rashed – Chairman of Board of Directors

- He holds a Bachelor’s degree in Business Administration and  Economics from Claremont University 
in the United States of America  in 1958, and a Master’s degree in Business Administration from the  
VDPH�XQLYHUVLW\�LQ������

���)RXQGLQJ�PHPEHU�RI�.XZDLW�&HPHQW�&RPSDQ\�VLQFH� LWV� LQFHSWLRQ� LQ� ������� WKH�ILUVW�&KDLUPDQ�RI�
%RDUG�RI�'LUHFWRUV�IURP�WKH�FRQYHQLQJ�GDWH��RI�WKH�&RQVWLWXHQW�$VVHPEO\�RQ��������������WLOO�������
+H� DVVXPHG� WKH� � SRVW� RI�%RDUG�&KDLUPDQ�DQG�0DQDJLQJ�'LUHFWRU� IURP������ WLOO� ������������ DQG�
%RDUG�&KDLUPDQ�VLQFH������������XQWLO�QRZ��+H�DOVR��KROGV�WKH�SRVW�RI�+HDG�RI�WKH�1RPLQDWLRQV�DQG�
5HPXQHUDWLRQV�&RPPLWWHH�

�� +LV�H[SHULHQFHV�LQFOXGH�ZRUNLQJ�DW�VHYHUDO�PLQLVWULHV��$PRQJ�WKH�SRVWV��KH�DVVXPHG�DUH�WKH�IROORZLQJ�

�$VVLVWDQW�'LUHFWRU�RI�7HFKQLFDO�$IIDLUV�DW�0LQLVWU\�RI�3XEOLF�:RUNV�

�6WDWH�6HFUHWDULDW�IRU�3ROLWLFDO�$IIDLUV�

�'LUHFWRU�RI�3ROLWLFDO�$IIDLUV�DW�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�

�$PEDVVDGRU�RI�WKH�6WDWH�RI�.XZDLW�WR�WKH�8QLWHG�1DWLRQV��ILUVW��DPEDVVDGRU��

�9LFH�3UHVLGHQW�RI�WKH�8QLWHG�1DWLRQV·�*HQHUDO�$VVHPEO\�

�8QGHUVHFUHWDU\�RI�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�IURP������WLOO������

�0LQLVWHU�RI�6WDWH�IRU�&RXQFLO�RI�0LQLVWHUV�$IIDLUV�GXULQJ�WKH�SHULRG������������

�3DUWLFLSDWHG�LQ�ODUJH�QXPEHU�RI�LQWHUQDWLRQDO�DQG�UHJLRQDO�PHHWLQJV�

�5HFHLYHG�D�QXPEHU�RI�$UDE�DQG�LQWHUQDWLRQDO�PHGDOV�

�,Q�������KH�GHGLFDWHG�KLPVHOI�WR�SULYDWH�EXVLQHVV�

Dr. Abdullaziz Rashed Al-Rashed - Vice Chairman

-  He holds a�GRFWRUDWH�GHJUHH�LQ�(OHFWULFDO�(QJLQHHULQJ�IURP�WKH�8QLYHUVLW\�RI�:LVFRQVLQ�LQ�WKH�8QLWHG�
6WDWHV�RI�$PHULFD�

���'U��$EGXOD]L]�5DVKHG�$O�5DVKHG�ZDV�HOHFWHG�DV�9LFH�&KDLUPDQ�DW�WKH�%RDUG�PHHWLQJ�RQ�������������+H�
LV�DOVR�D�PHPEHU�RI�WKH�$XGLW�&RPPLWWHH�

- He chairs the Board of DiUHFWRUV�RI�.XZDLW�'ULOOLQJ�&RPSDQ\�
���0HPEHU�RI�%RDUG�RI�'LUHFWRUV�RI�WKH�&RQWUDFWLQJ�DQG�0DULQH�6HUYLFHV��&RPSDQ\�
���0HPEHU�RI�%RDUG�RI�'LUHFWRUV�RI�WKH�1DWLRQDO�,QGXVWULHV�+ROGLQJ�*URXS�

Mr. Khaled Abdullah Al-Rabiah –Board Member

-  He�KROGV�D�XQLYHUVLW\�GHJUHH�IURP�.XZDLW�8QLYHUVLW\�LQ������

���0HPEHU� RI�%RDUG� RI�'LUHFWRUV� RI�.XZDLW�&HPHQW�&RPSDQ\�� UHSUHVHQWLQJ� WKH�1DWLRQDO� ,QGXVWULHV�
+ROGLQJ�*URXS�VLQFH������XQWLO��WRGD\��+H�LV�DOVR�D�PHPEHU�RI�WKH�5LVN�0DQDJHPHQW�&RPPLWWHH�

�� +H�KHOG�WKH�SRVW�RI�*HQHUDO�0DQDJHU�RI�WKH�*XOI�,QWHUQDWLRQDO�*HQHUDO�7UDGLQJ�&RUSRUDWLRQ�DQG��DW�
0RKDPPHG�$EGXOODK�$O�5DELDK��&RPSDQ\�	�3DUWQHUV�
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Mr. Ziad Tariq Al-Mukhaizeem - Board Member

��+H�KROGV�EDFKHORU·V�VFLHQWLILF�GHJUHH�LQ�&LYLO�(QJLQHHULQJ�IURP�WKH��8QLYHUVLW\�RI�WKH�3DFLILF��&DOLIRUQLD���
8QLWHG�6WDWHV�RI�$PHULFD�������

���+H�KROGV�PDVWHU·V�GHJUHH�LQ�EXVLQHVV�DGPLQLVWUDWLRQ�IURP�'H3DXO��8QLYHUVLW\��,OOLQRLV����8QLWHG�6WDWHV�RI�
$PHULFD�������

��+LV�SURIHVVLRQDO�H[SHULHQFH��ILQDQFLDO�DQG�LQYHVWPHQW��FRYHUV�PDQ\��HQWLWLHV��LQFOXGLQJ�


�&DS�&RUS�,QYHVWPHQWV�&RPSDQ\���9LFH�&KDLUPDQ�DQG�([HFXWLYH�2IILFHU�� IURP� 0DUFK� ����� WLOO�
1RYHPEHU������


�$5()�,QYHVWPHQW�*URXS���([HFXWLYH�2IILFHU���+HDG�RI�,QYHVWPHQW�6HFWRU���IURP� -DQXDU\� ����� WLOO�
-DQXDU\������


�.XZDLW�)LQDQFH�+RXVH���,QYHVWPHQW�0DQDJHU��IURP�$XJXVW������WLOO��'HFHPEHU������


�.XZDLWL�0DQDJHU�&RPSDQ\�DQG�%RYLV�/HQG�/HDVH��.0&�	�%RYLV� �/HQG�/HDVH����.LQJGRP�RI�
%DKUDLQ�DQG�LQ�WKH�6WDWH�RI�.XZDLW��ZKHUH�KH��SURJUHVVHG�LQ�VHYHUDO�SRVWV��3ODQQLQJ�0DQDJHU�DQG�
3URMHFW�0DQDJHU��IURP�� -XQH������WLOO�-XO\������

- He held the post of member of Board of Directors at many companies,  institutions and banks, including:


�$UDE�&DSLWDO�,QYHVWPHQW�DQG�)LQDQFH�&RPSDQ\���.XZDLW����������������� PHPEHU� RI� %RDUG� RI�
'LUHFWRUV�DQG�PHPEHU�RI�WKH�([HFXWLYH�DQG��,QYHVWPHQW�&RPPLWWHH��


�(OHQPDD�5HDO�(VWDWH�&RPSDQ\�²�.XZDLW����������������PHPEHU�RI�WKH�� $XGLW�&RPPLWWHH�


�,EGDU�%DQN�%DKUDLQ����������������PHPEHU�RI�WKH�([HFXWLYH�&RPPLWWHH�


�%DQN�RI�/RQGRQ�DQG�0LGGOH�(DVW���8QLWHG�.LQJGRP�������²���������0HPEHU�RI�WKH�$XGLW�&RPPLWWHH��
WKH�5LVN�&RPPLWWHH�DQG�WKH��5HPXQHUDWLRQ�&RPPLWWHH�


�0XQVKDDW�5HDO�(VWDWH�3URMHFWV�&RPSDQ\���.XZDLW���&KDLUPDQ�RI�%RDUG��RI�'LUHFWRUV��+HDG�RI�WKH�([HFXWLYH�
&RPPLWWHH����������������+HDG�RI��5HPXQHUDWLRQ�DQG�1RPLQDWLRQV�&RPPLWWHH����������������


�7KH�3XEOLF�,QVWLWXWLRQ�IRU�6RFLDO�6HFXULW\���.XZDLW��PHPEHU�RI�WKH��,QYHVWPHQW�&RPPLWWHH�������
WLOO��������

- He also assumed membership in several companies, investment  funds and  committees inside and 
RXWVLGH�WKH�6WDWH�RI�.XZDLW�

 Mr. Abdullah Manea Al-Ajmi - Board Member

��+H�KROGV�D�EDFKHORU·V�GHJUHH�LQ�DFFRXQWLQJ�PDMRU�IURP�.XZDLW�8QLYHUVLW\���\HDU������
��+H�KROGV�D�PDVWHU·V�GHJUHH�LQ�EXVLQHVV�DGPLQLVWUDWLRQ�PDMRU��$FFRXQWLQJ���IURP�'HOPRQW�8QLYHUVLW\��
\HDU������

- He holds a Certificate of Judicial Server approved by the Ministry of  Justice - Supreme Court, year 
�����

��0U��$EGXOODK�0DQHD�$O�$MPL�MRLQHG�PHPEHUVKLS�RI�WKH�%RDUG�RI��'LUHFWRUV�DV�UHSUHVHQWDWLYH�RI�WKH�
,QYHVWPHQW�3XEOLF�$XWKRULW\�RQ���������������XQWLO�QRZ��+H�DOVR�KROGV�WKH�SRVW�RI�0HPEHU�RI�WKH��
1RPLQDWLRQV�DQG�5HPXQHUDWLRQ�&RPPLWWHH�
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- His previous and current practical and professional experiences cover  many entities, including:

�.XZDLW�&HPHQW�&RPSDQ\���$FFRXQWDQW���IURP������WLOO������

�,QYHVWPHQW�3XEOLF�$XWKRULW\��IURP������WLOO�QRZ��KROGLQJ�WKH�SRVW�RI��'LUHFWRU�RI�$FFRXQWLQJ�DQG�
$GPLQLVWUDWLYH�6HUYLFHV�'HSDUWPHQW��


�,EUDKLP�$O�5DTDP�&RPSDQ\���3DUWLFLSDWLQJ�0HPEHU�LQ�WKH�/LTXLGDWLRQ��&RPPLWWHH� IURP� �����
WLOO������


�1DWLRQDO�7HFKQRORJ\�3URMHFWV�&RPSDQ\��ZKHUH�KH�KHOG�PDQ\�SRVWV���LQFOXGLQJ�
��0HPEHU�RI�%RDUG�RI�'LUHFWRUV�IURP������WLOO������
��0HPEHU�RI�WKH�$XGLW�DQG�5LVNV�&RPPLWWHH�IURP������WLOO������
��9LFH�&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV�IURP������WLOO������
��+HDG�RI�WKH�$XGLW�DQG�5LVNV�&RPPLWWHH�IURP������WLOO������

�$OXPLQXP�([WUXVLRQ�&RPSDQ\���&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV��IURP������WLOO�QRZ�

�.XZDLW�&HPHQW�&RPSDQ\���PHPEHU�RI�%RDUG�RI�'LUHFWRUV�DQG�PHPEHU�RI��WKH�1RPLQDWLRQ�	�
5HPXQHUDWLRQV�&RPPLWWHH�IURP������WLOO�QRZ�

Mr. Abdullah Mohammed Al-Saad - Board Member (Independent) 


��+H�KROGV�D�EDFKHORU·V�GHJUHH�LQ�EXVLQHVV�DGPLQLVWUDWLRQ�IURP�&DLUR�8QLYHUVLW\��\HDU������

�0HPEHU�RI�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\�VLQFH�������XQWLO� WRGD\�� +H� DOVR�
KROGV�WKH�SRVW�RI�PHPEHU�RI�WKH�1RPLQDWLRQ�	��5HPXQHUDWLRQ�&RPPLWWHH�

-  His work experiences covered several posts including:

��:RUNHG�DW�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�DV�D�'LSORPDWLF�DWWDFKp�LQ������

��'LUHFWRU�RI�.XZDLW�2IILFH�LQ�'XEDL�XQWLO������

��&KDUJp�G·DIIDLUHV�RI�WKH�(PEDVV\�RI�.XZDLW�LQ�$EX�'KDEL������

�&KDUJp�G·DIIDLUHV�RI�WKH�(PEDVV\�RI�.XZDLW�LQ�1DLUREL��.HQ\D������

��&KDUJp�G·DIIDLUHV�RI�WKH�(PEDVV\�RI�.XZDLWL�LQ�0RJDGLVKX��6RPDOLD�������

��&RPSOHWHG�KLV�ZRUN�DW�WKH�0LQLVWU\�RI�)RUHLJQ�$IIDLUV�DQG�UHWXUQHG�WR�.XZDLW�LQ�\HDU������

��+H�VWDUWHG�KLV�SULYDWH�EXVLQHVV�LQ�\HDU������

��+H�-RLQHG�WKH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�)RRG�&RPSDQ\��$PHULFDQD��IURP������WLOO������

��-RLQHG�WKH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�)RRG�&RPSDQ\��$PHULFDQD��IURP�\HDU������WLOO�\HDU�
�����


��%RDUG�&KDLUPDQ�DQG�0DQDJLQJ�'LUHFWRU�RI�WKH�6HDIXU\�$PHULFDQD�,QWHUQDWLRQDO�������

��0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�RI�$O�$KOLD�,QVXUDQFH�&RPSDQ\�IURP�\HDU������XQWLO�WRGD\�

Mr. Mishal Abdulmohsen Al-Rashed - Board Member

- He holds a bachelor’s degree from the American University in :DVKLQJWRQ  as on 12 ��� �1996 majoring in 
,QWHUQDWLRQDO�%XVLQHVV�

��+H�ZRUNHG�IRU�:DIUD�,QWHUQDWLRQDO�,QYHVWPHQW�&RPSDQ\���(XURSHDQ��6WRFNV�'HSDUWPHQW��GXULQJ�
WKH�SHULRG�IURP���� ���������WLOO������� �������

Company's Governance Report for Year 2024
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* He worked for Global Investment House Company - American Stocks  Department, during the 
SHULRG�IURP������������WLOO������������


�+H�KHOG�WKH�SRVW�RI�&KLHI�([HFXWLYH�2IILFHU�IRU�)LQDQFLDO�DQG��$GPLQLVWUDWLYH�$IIDLUV�DW�.XZDLW�
&HPHQW�&RPSDQ\��GXULQJ�WKH�SHULRG��IURP������������WLOO������������


�+H�KHOG�WKH�SRVW�RI�'HSXW\�&KLHI�([HFXWLYH�2IILFHU�RI�.XZDLW�&HPHQW��&RPSDQ\�GXULQJ�WKH�SHULRG�
IURP������������WLOO������������


�0U���0LVKDO�$EGXOPRKVHQ�$O�5DVKHG�ZDV�DSSRLQWHG�DV�&KLHI�([HFXWLYH��2IILFHU�DQG�6HFUHWDU\�RI�
%RDUG�RI�'LUHFWRUV�VLQFH������������


�0U���0LVKDO�$EGXOPRKVHQ�$O�5DVKHG�ZDV�HOHFWHG�DV�PHPEHU�RI�WKH�%RDUG��RI�'LUHFWRUV�RI�.XZDLW�
&HPHQW�&RPSDQ\�DV�RQ������������WLOO�\HDU��������+H�DOVR�KHOG�WKH�SRVW�RI�PHPEHU�RI�WKH�5LVN�
0DQDJHPHQW�&RPPLWWHH��GXULQJ�WKH�SHULRG�IURP������������WLOO�\HDU������

Mr. Waleed Abdullah Al-Roumi - Board Member

��+H�KROGV�D�%DFKHORU�RI�&RPPHUFH��PDMRULQJ�LQ�%XVLQHVV�$GPLQLVWUDWLRQ��DQG�0DUNHWLQJ�IURP�.XZDLW�
8QLYHUVLW\��\HDU�������

�+H�ZRUNHG�DW�WKH�,QYHVWPHQW�3XEOLF�$XWKRULW\�IURP������WLOO������

�0U���:DOHHG�$EGXOODK�6KDPODQ�$O�5RXPL�MRLQHG�WKH�%RDUG�RI�'LUHFWRUV�� DV� UHSUHVHQWDWLYH� RI� WKH�
,QYHVWPHQW�3XEOLF�$XWKRULW\�RQ������������WLOO�� WRGD\��+H�DOVR�KROGV� WKH�SRVW�RI�PHPEHU�RI� WKH�
$XGLW�&RPPLWWHH�

- His current membership covers several companies, amongst them are:

�(TXLW\�+ROGLQJ�&RPSDQ\���(J\SW��%RDUG�&KDLUPDQ�IURP������WLOO��QRZ��

�.XZDLW�&HPHQW�&RPSDQ\��0HPEHU�RI�%RDUG�RI�'LUHFWRUV�IURP�\HDU�������WLOO�\HDU�������

-  He assumed the Board membership in several companies during previous  periods, which included the 
following: 

�1DNKHHO�$JULFXOWXUDO�3URGXFWLRQ�&RPSDQ\���9LFH�&KDLUPDQ�RI�%RDUG�RI�� 'LUHFWRUV� GXULQJ� WKH�
SHULRG�IURP������WLOO������


�.XZDLW�&HPHQW�&RPSDQ\��0HPEHU�RI�%RDUG�RI�'LUHFWRUV�GXULQJ�WKH��SHULRG�IURP������WLOO�������

�0LVU�&HPHQW�&RPSDQ\��4HQD���0HPEHU�RI�%RDUG�RI�'LUHFWRUV�GXULQJ��WKH��SHULRG� IURP� ����� WLOO�
�����


�7KH�7XQLVLDQ�.XZDLWL�'HYHORSPHQW�*URXS��0HPEHU�RI�%RDUG�RI�'LUHFWRUV��GXULQJ�WKH�SHULRG�IURP�
�����WLOO������


�,QWHUQDWLRQDO�,QYHVWPHQW�DQG�7RXULVP�*URXS���&KDLUPDQ�RI�%RDUG�RI��'LUHFWRUV��GXULQJ�WKH�SHULRG�
IURP������WLOO�������


�=DPDOHN�,QYHVWPHQW�DQG�7RXULVP�&RPSDQ\��&KDLUPDQ�RI�%RDUG�RI��'LUHFWRUV��GXULQJ�WKH�SHULRG�
IURP������WLOO������


�$VORQ�&RPSDQ\���(J\SW��SODVWLF�SLSHV�IDFWRU\�DIILOLDWHG�WR�.XZDLW��(J\SWLDQ�,QYHVWPHQW�&RPSDQ\���
&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV�GXULQJ�� WKH�SHULRG�IURP������WLOO������


� .XZDLWL� (J\SWLDQ� ,QYHVWPHQW� &RPSDQ\�� 9LFH� &KDLUPDQ� DQG� 0DQDJLQJ� � 'LUHFWRU� �([HFXWLYH���
GXULQJ�WKH�SHULRG�IURP������WLOO������
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�.XZDLWL�(J\SWLDQ�5HDO�6WDWHV�'HYHORSPHQW�&RPSDQ\��&KDLUPDQ�RI�%RDUG��RI�'LUHFWRUV��GXULQJ�WKH�
SHULRG�IURP������WLOO������


�0RURFFDQ�.XZDLWL�'HYHORSPHQW�*URXS��&KDLUPDQ�RI�%RDUG�RI��'LUHFWRUV��GXULQJ�WKH�SHULRG�IURP�
�����WLOO�������


�.XZDLW�,QYHVWPHQW�&RPSDQ\��0HPEHU�RI�%RDUG�RI�'LUHFWRUV�GXULQJ�WKH�� SHULRG� IURP� ����� WLOO�
������DQG�&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV��GXULQJ�WKH�SHULRG�IURP������WLOO�������


�/LYHVWRFN�7UDQVSRUW�DQG�7UDGH�&RPSDQ\���0HPEHU�RI�%RDUG�RI�� 'LUHFWRUV� IURP� ����� WLOO� ������
&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV� IURP������ � WLOO�������DQG�%RDUG�PHPEHU�XQWLO�KLV�PHPEHUVKLS�
HQGHG�LQ�\HDU�������

Mr. Yacoub Yousef Al-Saqer – Board Member  


�0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\�UHSUHVHQWLQJ�WKH�1DWLRQDO�,QGXVWULHV�
+ROGLQJ�*URXS�IURP������WLOO�WRGD\��+H�DOVR�KROGV�WKH�SRVW�RI�+HDG�RI�WKH�$XGLW�&RPPLWWHH�


��0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�RI�WKH�7RXULVP�3URMHFWV�&RPSDQ\�GXULQJ�WKH�\HDUV�IURP�
�����WLOO�������DQG�IURP������WLOO�������+H�ZDV�DOVR�D�PHPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�RI�
:DUED�,QVXUDQFH�&RPSDQ\�IURP������������WLOO�������������$OVR��KH�ZRUNHG�DW�WKH�'LUHFWRUDWH�
*HQHUDO�RI�&LYLO�$YLDWLRQ�IURP�6HSWHPEHU������WLOO�������������ZKHUH�KH�SURJUHVVHG�LQ�VHYHUDO�
posts such as researcher, supervisor, director of financial and administrative affairs, Deputy 
Director General at the rank of Assistant Undersecretary, Director General of Civil Aviation 
with the rank of Ministry Undersecretary, and then Director of Civil Aviation at the Excellence 
/HYHO�

Mr. Yousef Bader Al-Kharafi - Board Member (Independent) 


�+H�KROGV�D�0LOLWDU\�&ROOHJH�GHJUHH�IURP�(J\SW�LQ�������DQG�D�FHUWLILFDWH��RI� 7KHRUHWLFDO� DQG�
7UDLQLQJ� 6WXGLHV� LQ� WKH� YDULRXV�'HSDUWPHQWV� RI� WKH� �0LQLVWU\� RI� ,QWHULRU� LQ� (J\SW� LQ� WKH� VDPH�
DIRUHVDLG��\HDU�


�0HPEHU�RI�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\�VLQFH�������XQWLO�WRGD\��KH�DOVR�KROGV�
WKH�SRVW�RI�+HDG�RI�WKH�5LVN�0DQDJHPHQW��&RPPLWWHH�

* He held many leadership posts during his service at the Ministry of  Interior from 1957 till 1998, 
QDPHO\��)LUVW�/LHXWHQDQW��&DSWDLQ��0DMRU���/LHXWHQDQW�&RORQHO��&RORQHO��%ULJDGLHU�*HQHUDO��0DMRU�
*HQHUDO���/LHXWHQDQW�*HQHUDO��WKHQ�SURPRWHG�WR�WKH�UDQN�RI�*HQHUDO�LQ�������

Moreover, he assumed responsibility of several departments in the Ministry of Interior during 
WKH� SHULRG� IURP������������ XQWLO� UHWLUHPHQW� � RQ� ������������ RI�ZKLFK� KH�ZDV� WKH�'LUHFWRU� RI�
$GPLQLVWUDWLRQ��+HDG��RI��3HUVRQQHO�$IIDLUV�&RPPLWWHH��+HDG�RI�*HQHUDO�&RPPLWWHH�IRU�3ROLFH�

$IIDLUV�� %RDUG� &KDLUPDQ� RI� 3ROLFH� $FDGHP\�� 'HSXW\� +HDG� RI� WKH� � (PHUJHQF\� &RPPLWWHH��
3UHVLGHQW�RI�7UDIÀF�+LJKHU�&RXQFLO��%RDUG��&KDLUPDQ�RI�3ROLFH�2IÀFHUV·�&OXE��$VVLVWDQW�0LQLVWU\�
Undersecretary,  then Undersecretary of Ministry of Interior in year 1981 until retirement in  year 
�����
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• Meetings of the Board of Directors of Kuwait Cement Company   During 2024

7KH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\�KDV�KHOG�����PHHWLQJV�GXULQJ�\HDU������

7KH�IROORZLQJ�WDEOH�VKRZV�WKH�GHWDLOV�DQG�QXPEHU�RI�WKRVH�PHHWLQJV�DWWHQGHG�E\�HDFK�PHPEHU�

Member’s Name

Meeting
No.1/2024

dated
20/03/2024

Meeting
No. 2/2024

dated
08/05/2024

Meeting
No. 3/2024

dated
13/08/2024

Meeting
No. 4/2024

dated
16/10/2024

Meeting
No. 5/2024

dated
06/11/2024

Meeting
No. 6/2024

dated
22/12/2024

Number 
of 

Meetings

Rashed Abdulaziz Al-Rashed
Chairman of Board of Directors 5

Dr. Abdulaziz Rashed Al-Rashed
Vice-Chairman of Board of Directors 6

Khaled Abdullah Al-Rabiah
Board Member 6

Ziad Tariq Al-Mukhaizeem
Board Member 6

Abdullah Mohamad Al-Saad
Board Member 6

Abdullah Manea Al-Ajmi
Board Member 5

Mishal Abdulmohsen Al-Rashed
Board Member 6

Waleed Abdullah Al-Roumi
Board Member 4

Yacoub Yousef Al-Saqer
Board Member 5

<RXVHI�%DGHU�$O�.KDUDÀ
Board Member 6


�0DUNLQJ�ZLWK�WKH�VLJQ��� ��GHQRWHV�DWWHQGDQFH oI�WKH�PHHWLQJ�E\�WKH�PHPEHU�RI�ERDUG�� RI�GLUHFWRUV�

• Recording, Coordinating and Keeping the Minutes of Meetings of  the Company’s Board of 'LUHFWRUV�

Secretary of the Board of Directors applies the requirements of recording, coordinating, and keeping 
WKH�PLQXWHV�WKH�PHHWLQJV�RI�WKH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\��XVLQJ�VSHFLDO�UHJLVWHU�
that contains information about the agenda of each meeting, its date and venue, as well as the meeting 
VWDUWLQJ�DQG�HQGLQJ�WLPHV��(DFK�PHHWLQJ�LV�NHSW�XQGHU�D�VHULDO�QXPEHU�DFFRUGLQJ�WR�WKH�UHVSHFWLYH�\HDU��
DQG�VSHFLDO�ÀOHV�DUH�SUHSDUHG�LQ�ZKLFK�WKH�PLQXWHV�RI�PHHWLQJV�DUH�NHSW��WRJHWKHU�ZLWK�WKH�GHOLEHUDWLRQV�
DQG�GLVFXVVLRQV�WKDW�WDNH�SODFH�WKHUHLQ��7KH�%RDUG�PHPEHUV�DUH�SURYLGHG�ZLWK�WKH�DJHQGD�WRJHWKHU�ZLWK�
LWV� UHOHYDQW�GRFXPHQWV�EHIRUH� WKH�GDWH�RI� WKH�PHHWLQJ�ZLWK� VXIÀFLHQW� WLPH�� IRU� WKH�PHPEHUV� WR� VWXG\�
WKH�DJHQGD�LWHPV��7KH�PLQXWHV�RI�PHHWLQJV�DUH�VLJQHG�E\�WKH�%RDUG�PHPEHUV�DQG�LWV�VHFUHWDU\�ZKR�DUH�
SUHVHQW�DW�WKDW�PHHWLQJ��,Q�WKH�PHHWLQJV�WKDW�WDNH�SODFH�E\�SDVVLQJ��WKH�PLQXWHV�DUH�VLJQHG�E\�DOO�PHPEHUV��
$V�UHJDUGV�WKH�PHDQV�RI�UHPRWH�FRPPXQLFDWLRQ��DFFRUGLQJ�WR�WKH�&RPSDQLHV�/DZ��$UWLFOH�1R��«���»��
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and pursuant to the rules and directives of government bodies, the minutes of its meetings must be 
signed by all participating members, and the Board Secretary works on the coordination and clarifying 
DOO�LQIRUPDWLRQ�WR�DOO�%RDUG�PHPEHUV��

• The Policy of Tasks and Responsibilities of the Company’s Board  of  Directors, Duties of each Board 
Member and the Executive  Management, and the Powers Delegated to the Executive Management

7KH�5HJXODWLRQ�RI�WDVNV�DQG�VSHFLDOL]DWLRQV�RI�WKH�%RDUG�RI�'LUHFWRUV�DSSURYHG�E\�WKH�%RDUG�RQ������������
DQG�XSGDWHG�RQ�������������KDV�VWLSXODWHG�WKDW�WKH�&RPSDQ\·V�%RDUG�RI�'LUHFWRUV�EHDUV�FRPSUHKHQVLYH�
responsibility for the Company, including setting strategic goals for the Company as well as risks strategy, 
governance standards, responsibility of supervising the Executive Management, preserving interests 
of the shareholders, creditors, employees and all stakeholders, and ensuring that management of the 
Company is carried out effectively and within the framework of the laws of the regulatory authorities, 
WKH�$UWLFOHV�RI�$VVRFLDWLRQ��DQG�WKH�LQWHUQDO�UHJXODWLRQV�DQG�SROLFLHV�RI�WKH�&RPSDQ\��+HUH�EHORZ�LV�DQ�
overview of the general duties of the Board of Directors:

��7KH�%RDUG�EHDUV�XOWLPDWH�UHVSRQVLELOLW\�IRU�WKH�&RPSDQ\·V�RSHUDWLRQV��DQG� VRXQGQHVV� RI� LWV� ILQDQFLDO�
position, fulfilling the requirements of the  Capital Markets Authority, protecting the interests of 
shareholders,  protecting the rights of minority, creditors, investors, customers,  employees and 
stakeholders, and ensuring that the Company is managed in  a prudent manner and in accordance with 
WKH�DSSOLFDEOH�ODZV�DQG�WKH��LQWHUQDO�UHJXODWLRQV��SROLFLHV�DQG�SURFHGXUHV��

��(QVXUH�UHYLHZLQJ�WKH�GHDOLQJV�ZLWK�UHOHYDQW�SDUWLHV�DQG�YHULI\�DFFXUDF\��DQG�VRXQGQHVV�RI�WKHVH�GHDOLQJV�

- Approve the important goals, strategies, plans and policies of the  Company, which include the following, 
as minimum: 

• (QGRUVLQJ�WKH�LQWHULP�DQG�DQQXDO�ILQDQFLDO�VWDWHPHQWV��
• Supervising the key capital expenditures of the Company, and the  ownership of the assets and 

GLVSRVLQJ�WKHP�
• Ensuring the Company’s adherence to the policies and procedures that  guarantee the Company’s 

FRPSOLDQFH�ZLWK�WKH�DSSOLFDEOH�LQWHUQDO�� V\VWHPV�DQG�UHJXODWLRQV�
• Ensuring the accuracy and soundness of the data and information to be  disclosed, in accordance with 

WKH�DSSOLFDEOH�SROLFLHV�DQG�V\VWHPV�RI��GLVFORVXUH�DQG�WUDQVSDUHQF\��
• Formation of specialized committees in accordance with a charter that  clarifies the committee’s 

GXUDWLRQ��SRZHUV�DQG�UHVSRQVLELOLWLHV��DQG��PRQLWRULQJ�LW�E\�WKH�%RDUG�
•  Ensuring that the organizational structure of the Company is  transparent and clear, which allows for a 

process of decision making  and realization of the principles of judicious governance and separation  
RI�SRZHUV�DQG�PHULWV�EHWZHHQ�WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�([HFXWLYH��0DQDJHPHQW�

• Determining the powers delegated to the Executive Management, the  decision-making procedures, 
DQG� WKH�GXUDWLRQ�RI�GHOHJDWLRQ��0RUHRYHU�� � WKH�%RDUG�GHWHUPLQHV� WKH� VXEMHFW�PDWWHUV� IRU�ZKLFK� LW�
UHWDLQV�PHULW�WR��WDNH�GHFLVLRQV�WKHUHRQ�

• Monitoring and supervising the performance of the Executive Management  and ensuring that it 
IXOILOOV�WKH�UROHV�HQWUXVWHG�WR�LW��

Company's Governance Report for Year 2024
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• Moreover, the Board of Directors has also approved the policies and procedures regulating the work 
RI�WKH�([HFXWLYH�0DQDJHPHQW��7KH�IROORZLQJ�LV�DQ�RYHUYLHZ�RI�WKH�JHQHUDO�GXWLHV�RI�WKH�([HFXWLYH�
Management:

• Manage the Company’s business and provide directions to the Executive  Departments in a manner 
consistent with the Company’s strategic goals  and the policies established by the Board of 
Directors, as well as the  provisions of the law and those of the other legislations related to the  
&RPSDQ\·V�EXVLQHVV�DQG�DFWLYLWLHV�

• Furnish the Board of Directors with accurate periodic reports on the  Company’s financial conditions 
and its business, as well as the measures  taken on risk management and the internal control system, 
so that the  Board of Directors can review the established goals, plans and policies,  and to question 
WKH�([HFXWLYH�0DQDJHPHQW�DERXW�LWV�SHUIRUPDQFH�

• 3URYLGH�WKH�%RDUG�RI�'LUHFWRUV�ZLWK�UHFRPPHQGDWLRQV�UHJDUGLQJ�DQ\��VXJJHVWLRQV�LW�GHHPV�QHFHVVDU\�
WKDW�UHODWH�WR�WKH�&RPSDQ\·V�EXVLQHVV�

• 3URYLGH�WKH�UHJXODWRU\�ERGLHV�ZLWK�DQ\�LQIRUPDWLRQ��GDWD�DQG�GRFXPHQWV��UHTXLUHG�LQ�DFFRUGDQFH�ZLWK�
WKH�SURYLVLRQV�RI�WKH�ODZ��WKH�V\VWHPV���GLUHFWLYHV�DQG�UHVROXWLRQV�LVVXHG�UHJDUGLQJ�DQ\�RI�WKHP�

• Tasks and Achievements of the Company’s Board of Directors  During 2024

7KH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\�ZDV�NHHQ�WR�PRQLWRU�LPSOHPHQWDWLRQ�RI�WKH�VWUDWHJLF�
DQG�JRDOV�VHW�RXW�E\�WKH�%RDUG��WR�FRPPXQLFDWH�FRQVWDQWO\�ZLWK�WKH�([HFXWLYH�7HDP�WR�HQVXUH�DFKLHYLQJ�
these goals, and to comply with the regulatory directives of the Capital Markets Authority, as well as 
UHVSRQGLQJ�FRPSOHWHO\�WR�WKH�UHTXLUHPHQWV�RI�&RUSRUDWH�*RYHUQDQFH��0RUHRYHU��WKH�%RDUG�KDV�HQGRUVHG�
WKLV�DSSURDFK�DV�NH\�EXVLQHVV�VWUDWHJ\�ZLWKLQ�WKH�&RPSDQ\�DQG�DIÀUPLQJ�WKH�LPSRUWDQFH�RI�DGKHULQJ�WR�
WKHVH�SULQFLSOHV��

Among the most prominent tasks and achievements carried out by the Board of Directors during year 
�����DUH�

1- Follow up the Company’s performance in coordination with the Executive  Management, and discuss 
all issues related to the Company’s financial,  administrative and technical activities, as well as the 
H[WHQW�RI�WKHLU��LPSDFW�RQ�WKH�ZRUN�SURJUHVV�DQG�SURGXFWLRQ�

2- Examine the sessions’ minutes of the three committees emanating from the  Board of Directors for 
\HDU������

3- Review and approve the work results of the Audit Committee and the  recommendations submitted by 
LW�UHJDUGLQJ�WKH�LQWHULP�DQG�DQQXDO��ILQDQFLDO�VWDWHPHQWV�RI�WKH�&RPSDQ\�

���(QGRUVH�WKH�DQQXDO�UHSRUW�IRU�\HDU�������LQFOXGLQJ�WKH�&RUSRUDWH��*RYHUQDQFH�UHSRUW�DQG�WKH�$XGLW�
&RPPLWWHH·V�UHSRUW�

��� $SSURYH� WKH�$XGLW� &RPPLWWHH·V� UHFRPPHQGDWLRQ� WR� UH�DSSRLQW� WKH� � H[WHUQDO� DXGLWRU� �� 0U�� 4DLV�
0RKDPPHG�$O�1LVHI�IRU�WKH�RIILFH�RI��0HVVUV���%'2�$O�1LVHI�	�3DUWQHUV�

6- Review and endorse the reports and recommendations issued by the  Nominations and Remuneration 
Committee, including the annual evaluation process of the Board members and the Executive 
0DQDJHPHQW�
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• Board of Directors’ Committees 
3XUVXDQW� WR� WKH�%RDUG� RI�'LUHFWRUV·�5HVROXWLRQ�1R�� ������������ GDWHG� ������������ WKUHH� VSHFLDOL]HG�
FRPPLWWHHV�HPDQDWLQJ�IURP�WKH�%RDUG�RI�'LUHFWRUV�ZHUH�IRUPHG�IRU�D�SHULRG�RI�7KUHH�\HDUV�HQGLQJ�DW�
WKH�HQG�RI�WKH�FXUUHQW�WHUP�RI�WKH�%RDUG�RI�'LUHFWRUV��������������DQG�WKHVH�FRPPLWWHHV�DUH�DV�IROORZV�

1- $XGLW�&RPPLWWHH�
• )RUPDWLRQ�RI�WKH�&RPPLWWHH�

7KH�%RDUG�RI�'LUHFWRUV�KDV�IRUPHG�WKH�$XGLW�&RPPLWWHH��ZKHUH�WKH�QXPEHU�RI�LWV�PHPEHUV�LV�QRW�OHVV�WKDQ�
WKUHH��DQG�DW�OHDVW�RQH�RI�LWV�PHPEHUV�PXVW�EH�IURP�DPRQJ�WKH�LQGHSHQGHQW�PHPEHUV��0HPEHUVKLS�LQ�WKH�
FRPPLWWHH�FDQQRW�EH�WDNHQ�E\�WKH�%RDUG�&KDLUPDQ�RU�DQ\�RI�WKH�%RDUG·V�([HFXWLYH�PHPEHUV��0RUHRYHU��
WKH�&RPPLWWHH�PHPEHU�PXVW�SRVVHVV�WKH�DFDGHPLF�TXDOLÀFDWLRQ�DQG�SUDFWLFDO�H[SHULHQFH�DSSURSULDWH�IRU�
WKH�ZRUN�RI�WKH�FRPPLWWHH��$PRQJ�WKH�PHPEHUV�RI�WKH�&RPPLWWHH�WKHUH�PXVW�EH�DW�OHDVW�RQH�PHPEHU�
ZLWK� DFDGHPLF�TXDOLÀFDWLRQV� DQG�RU� SUDFWLFDO� H[SHULHQFH� LQ� WKH�ÀHOGV� RI� DFFRXQWLQJ� DQG�ÀQDQFH��7KH�
committee shall have the right to seek the assistance of external experts after the approval of the Board 
RI�'LUHFWRUV�RQ�WKDW��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�GHWHUPLQH�WKH�WHUP�RI�PHPEHUVKLS�RI�WKH�&RPPLWWHH�
members as well as the method of its work, as the term of membership in the Committee ends with the 
HQG�RI�WKHLU�PHPEHUVKLS�LQ�WKH�%RDUG�RI�'LUHFWRUV��)XUWKHUPRUH��WKH�%RDUG�RI�'LUHFWRUV�KDV�HQGRUVHG�
IRUPDWLRQ�RI�WKH�$XGLW�&RPPLWWHH��DQG�WKH�FRPPLWWHH�KDV�DOUHDG\�KHOG�����PHHWLQJV�GXULQJ�\HDU�������
7KH�WDEOH�EHORZ�LOOXVWUDWHV�IRUPDWLRQ�RI�WKH�&RPPLWWHH�DQG�GHWDLOV�RI�WKRVH�PHHWLQJV�

Member’s Name Capacity Rank First
20/03/2024

Second
08/05/2024

Third
13/08/2024

Fourth
06/11/2024

Yacoub Yousef Al-Saqer Head of 
Committee Non-Executive

Dr. Abdulaziz Rashed Al-Rashed Member Non-Executive

Waleed Abdullah Al-Roumi Member Non-Executive 

<RXVHI�%DGHU�$O�.KDUDÀ Member Non-Executive -
Independent


�0DUNLQJ�ZLWK�WKH�VLJQ�� ��GHQRWHV�DWWHQGDQFH�RI�WKH�PHHWLQJ�E\�WKH�+HDG�DQG��0HPEHUV�RI�WKH�&RPPLWWHH�

• &RPPLWWHH·V�7DVNV�

7KH�&RPPLWWHH� FDUULHV� RXW� LWV� FRQWUROOLQJ� UROH� E\�PHDQV� RI� EDFNLQJ�XS� DQG� VXSSRUWLQJ� WKH�%RDUG� RI�
Directors in its responsibilities of representing the shareholders with respect to accuracy and integrity of 
WKH�ÀQDQFLDO�VWDWHPHQWV��VXSHUYLVLRQ�DQG�UHYLHZ�RI�DFFRXQWV�DQG�ÀQDQFLDO�VWDWHPHQWV�IRU�WKH�&RPSDQ\�
as well as the internal control, and implementation of the policy of contracting an external auditor, while 
HQVXULQJ�WKH�LQGHSHQGHQFH�DQG�LQWHJULW\�RI�WKLV�DXGLWRU�DQG�WKH�HIÀFLHQF\�RI�WKH�,QWHUQDO�&RQWURO�V\VWHPV�
DQG�H[WHQW�RI�LWV�HIÀFDF\�DFFRUGLQJ�WR�WKH�DSSURYHG�DXGLW�VWDQGDUGV�WKURXJK�WKH�ZRUNV�FRQGXFWHG�E\�WKH�
,QWHUQDO�$XGLW�8QLW�RI�WKH�&RPSDQ\��,Q�DGGLWLRQ��WKH�FRPPLWWHH�VKDOO�HQVXUH�WKH�H[WHQW�RI�WKH�&RPSDQ\·V�
compliance to the rules of professional conduct, as well as guaranteeing implementation of the relevant 
laws, policies, systems and directives and endorsing them in accordance with the policies approved by 
WKH�%RDUG�RI�'LUHFWRUV�LQ�WKLV�UHDOP��
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• 7DVNV�DQG�$FKLHYHPHQWV�RI�WKH�$XGLW�&RPPLWWHH�GXULQJ�\HDU������
1- Discuss and approve the reports submitted by the Manager of the  Internal Audit Unit in accordance 

ZLWK�WKH�$XGLW�3ODQ�DSSURYHG�IRU�\HDU�������
���5HYLHZ�WKH�LQWHULP�DQG�DQQXDO�ÀQDQFLDO�VWDWHPHQWV�DQG�VXEPLW�RSLQLRQ��DQG�UHFRPPHQGDWLRQ�WR�WKH�

%RDUG�RI�'LUHFWRUV�
3- Meet regularly with the external auditor and discuss any pending  matters and notes that came up 

GXULQJ�WKH�DXGLW�SKDVH�
���3UHSDUH�DQG�HQGRUVH�WKH�$XGLW�&RPPLWWHH�UHSRUW�LQ�SUHSDUDWLRQ�IRU�� SUHVHQWLQJ� LW� WR� WKH� &RPSDQ\·V�

VKDUHKROGHUV�ZKLOH�KROGLQJ�WKH�*HQHUDO��$VVHPEO\�RI�WKH�VKDUHKROGHUV�
5- Ensure the independence of the Internal Audit Unit, and that all internal  audit activities were safe from 

any interference in determining the scope  of audit or completion of the audit work or reporting the 
results of the  audit work to a committee, in addition to evaluating the performance of the  Manager of 
,QWHUQDO�$XGLW�8QLW�

���5HFRPPHQG�WR�WKH�%RDUG�RI�'LUHFWRUV�WKH�DSSRLQWPHQW�DQG�UH�DSSRLQWPHQW�RI�WKH�$XGLWRU�
���$SSURYH�WKH�DXGLW�SODQ�IRU�\HDUV������WKDW�LV�VXEPLWWHG�E\�WKH�0DQDJHU�RI��,QWHUQDO�$XGLW�8QLW�
8- Discuss developments on the previously submitted reports to ensure  compliance of all departments to 

WKH�DSSURYHG�UHFRPPHQGDWLRQV�
9- Directing an external quality assessment of the Internal Audit Unit in  accordance with the requirements 

RI�WKH�&DSLWDO�0DUNHWV�$XWKRULW\��WR�EH��LPSOHPHQWHG�E\�DQ�LQGHSHQGHQW�H[WHUQDO�FRQVXOWLQJ�RIÀFH�

2- Risk Management Committee

• )RUPDWLRQ�RI�WKH�&RPPLWWHH�

7KH�%RDUG�RI�'LUHFWRUV�VKDOO�IRUP�D�5LVN�0DQDJHPHQW�&RPPLWWHH�ZKRVH�PHPEHUV�PXVW�QRW�EH�OHVV�WKDQ�
WKUHH��DQG�DW�OHDVW�RQH�RI�LWV�PHPEHUV�PXVW�EH�LQGHSHQGHQW��7KH�&KDLUPDQ�RI�%RDUG�RI�'LUHFWRUV�PD\�QRW�
EH�D�PHPEHU�RI�WKLV�FRPPLWWHH��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�GHWHUPLQH�WKH�WHUP�RI�PHPEHUVKLS�RI�WKH�
committee members and the method of its work, where the term of membership of the committee members 
HQGV�ZLWK�WKH�H[SLU\�RI�WKHLU�PHPEHUVKLS�LQ�WKH�%RDUG�RI�'LUHFWRUV��7KH�%RDUG�RI�'LUHFWRUV�KDV�DSSURYHG�
IRUPDWLRQ�RI�WKH�5LVN�0DQDJHPHQW�&RPPLWWHH��7KH�FRPPLWWHH�KDV�KHOG�IRXU�PHHWLQJV�GXULQJ�\HDU�������
7KH�IROORZLQJ�WDEOH�LOOXVWUDWHV�WKH�IRUPDWLRQ�RI�WKH�FRPPLWWHH�DQG�WKH�GHWDLOV�RI�WKRVH�PHHWLQJV�

Member’s Name Capacity Rank First
08/05/2024

Second
13/08/2024

Third
16/10/2024

Fourth
22/12/2024

<RXVHI�%DGHU$O�.KDUDÀ Head of 
Committee

Non-Executive – 
Independent

Khaled Abdullah Al-Rabiah Member Non-Executive

Ziad Tariq Al-Mukhaizeem Member Non-Executive

Mishal Abdulmohsen Al-Rashed Member Executive

* Marking with the sign � ��GHQRWHV�DWWHQGDQFH�RI�WKH�PHHWLQJ�E\�WKH�+HDG�DQG��0HPEHUV�RI�WKH�&RPPLWWHH�
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• &RPPLWWHH·V�7DVNV�

7KH� &RPPLWWHH� DVVXPHV� WKH� UHVSRQVLELOLW\� RI� DVVLVWLQJ� WKH� %RDUG� RI� 'LUHFWRUV� LQ� FDUU\LQJ� RXW� LWV�
responsibilities towards Risk Management by preparing and reviewing the strategies and policies of 
managing the risks, before being endorsed by the Board, and ensuring its implementation and that it is 
FRQVLVWHQW�ZLWK�WKH�QDWXUH�DQG�VL]H�RI�WKH�&RPSDQ\·V�DFWLYLWLHV��,Q�DGGLWLRQ�WR�HYDOXDWLQJ�WKH�V\VWHPV�DQG�
mechanisms of identifying, measuring and following up the types of risks the Company may be exposed 
WR��LQ�RUGHU�WR�GHWHUPLQH�WKH�GHÀFLHQFLHV�WKHUHLQ�DQG�UHFWLI\�WKHP�LQ�D�WLPHO\�PDQQHU��KHQFH�DYRLG�DQ\�
losses that may be exposed to, as well as submitting recommendations to the Board of Directors to take 
DSSURSULDWH� FRUUHFWLYH�PHDVXUH�
,W�LV�ZRUWK�PHQWLRQLQJ�WKDW�WKH�&RPSDQ\�KDV�VRXJKW�DVVLVWDQFH�IURP�RQH�RI�WKH�FRQVXOWDQF\�RIÀFHV�WR�
help identify the types and nature of risks the Company may be exposed to, and prepare a special register 
for that, and submit quarterly reports about them, so as to preserve the Company’s assets and ensure 
FRQWLQXLW\�RI�SUDFWLFLQJ�LWV�DFWLYLW\�LQ�D�SRVLWLYH�PDQQHU�

• 0RVW�,PSRUWDQW�$FKLHYHPHQWV�RI�WKH�5LVN�0DQDJHPHQW�&RPPLWWHH��GXULQJ�\HDU������

���5HYLHZ�WKH�5LVN�$VVHVVPHQW�5HSRUW�VXEPLWWHG�E\�WKH�&RQVXOWDQF\��2IÀFH�
���5HYLHZ�DQG�HQGRUVH�WKH�5LVN�3ODQ�IRU�\HDU������
���0HHWLQJ�SHULRGLFDOO\�ZLWK�WKH�&RQVXOWDQF\�2IÀFH�DQG�GLVFXVV�DQ\�SHQGLQJ�PDWWHUV�DQG�QRWHV�
���6XSHUYLVH�DQG�PRQLWRU�WKH�ZRUNV�RI�WKH�5LVN�0DQDJHPHQW�8QLW�

���1RPLQDWLRQV�DQG�5HPXQHUDWLRQV�&RPPLWWHH�

• )RUPDWLRQ�RI�WKH�&RPPLWWHH�

7KH�%RDUG�RI�'LUHFWRUV�VKDOO�IRUP�WKH�1RPLQDWLRQ�DQG�5HPXQHUDWLRQ�&RPPLWWHH�RI�DW�OHDVW�WKUHH�PHPEHUV��
provided that at least one of its members is from among the independent ones, and the Head of the Committee is 
IURP�DPRQJ�WKH�QRQ�H[HFXWLYH�%RDUG�PHPEHUV��7KH�%RDUG�RI�'LUHFWRUV�VKDOO�GHWHUPLQH�WKH�WHUP�RI�PHPEHUVKLS�
of the committee members and its method of work, where the term of membership of the committee members 
HQGV�ZLWK�WKH�H[SLU\�RI� WKHLU�PHPEHUVKLS�LQ�WKH�%RDUG�RI�'LUHFWRUV��7KH�%RDUG�RI�'LUHFWRUV�KDV�HQGRUVHG�
IRUPDWLRQ�RI�WKH�1RPLQDWLRQV�DQG�5HPXQHUDWLRQ�&RPPLWWHH��7KH�FRPPLWWHH�KDV�KHOG�����PHHWLQJV�GXULQJ�
\HDU�������7KH�IROORZLQJ�WDEOH�LOOXVWUDWHV�IRUPDWLRQ�RI�WKH�&RPPLWWHH�DQG�GHWDLOV�RI�WKRVH�PHHWLQJV�

Member’sName Capacity Rank First
14/02/2024

Second
08/09/2024

Rashed Abdulaziz Al-Rashed Head of 
Committee Non-executive

Abdullah Manea Al-Ajmi Member Non-executive

Abdullah Mohamad Al-Saad Member
Non-executive -

Independent

<RXVHI�%DGHU�$O�.KDUDÀ Member Non-executive -
Independent 

* Marking with the sign  � ��GHQRWHV�DWWHQGDQFH�RI�WKH�PHHWLQJ�E\�WKH�+HDG�DQG��0HPEHUV�RI�WKH�&RPPLWWHH�
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• &RPPLWWHH·V�7DVNV�

7KH� &RPPLWWHH� DVVXPHV� WKH� UHVSRQVLELOLW\� RI� DVVLVWLQJ� WKH� %RDUG� RI� 'LUHFWRUV� ZLWK� UHVSHFW� WR� LWV�
responsibilities towards the nominations and remuneration of the members of Board of Directors and 
the Executive staff, and also reviewing the framework and plan of the remuneration plan applied at 
the Company, as well as preparing a detailed annual report on all remunerations granted to members 
of the Board of Directors and the Executive Management, whether as salaries, benefits, privileges or 
LQFHQWLYHV��7KH�&RPPLWWHH�DOVR�DVVXPHV�WKH�UHVSRQVLELOLW\�RI�HQVXULQJ�WKDW�WKH�FDSDFLW\�RI�LQGHSHQGHQFH�
is not removed from the Board member who is independent, in addition to supervising evaluation of the 
PHPEHUV�RI�%RDUG�RI�'LUHFWRUV�DQG�WKH�([HFXWLYH�0DQDJHPHQW��

• 0RVW�,PSRUWDQW�$FKLHYHPHQWV�RI�WKH�1RPLQDWLRQV�DQG�UHPXQHUDWLRQ�� &RPPLWWHH�GXULQJ������

���3UHSDUH�DQ�DQQXDO�UHSRUW�RQ�DOO� UHPXQHUDWLRQV�DQG�SULYLOHJHV�JUDQWHG� WR� �PHPEHUV�RI� WKH�%RDUG�RI�
Directors and the Executive Management as  well as the employees and submit the report to the Board 
RI�'LUHFWRUV��IRU��DSSURYDO��

2- Supervise conducting the annual evaluation process of the members of  the Board of Directors and the 
([HFXWLYH�0DQDJHPHQW�

3- Review and ensure that the capacity of independence is not removed  from the Board member who is 
LQGHSHQGHQW�

• Mechanism for Members of Board of Directors to Obtain the  Information and Data Accurately and 

in Due Time

7KH�&RPSDQ\�KDV�PDGH�DYDLODEOH�WKH�QHFHVVDU\�PHFKDQLVPV�DQG�WRROV�WKDW�HQDEOH�WKH�%RDUG�PHPEHUV�
to obtain the required information and data in a timely manner, by means of developing information 
technology environment inside the Company, establishing direct communication channels between the 
Board’s Secretary and Members, and furnish reports about the meetings, which must be of high quality 
DQG�DFFXUDF\��DQG�WR�GR�WKLV�LQ�DGYDQFH�VR�DV�WR�GLVFXVV�WKHP�DQG�WDNH�GHFLVLRQV�WKHUHRQ��

• Report on the Remunerations Granted to Members of the Board of  Directors and the Executive 

Management

- Remunerations and Incentives Policy
7KH� UHPXQHUDWLRQ� SROLF\� DSSOLHG� LQ� WKH� &RPSDQ\� LV� FRQVLVWHQW� ZLWK� WKH� GHWHUPLQHG� VWUDWHJLF� JRDOV��
which aims to attract, retain and motivate all its workers especially those with academic and professional 
competencies as well as special skills, thus enhance the risk management and perpetual profitability, 
ZKLOH�WDNLQJ�LQWR�DFFRXQW�DOO�UHOHYDQW�ODZV�

7KH�1RPLQDWLRQV�DQG�5HPXQHUDWLRQV�&RPPLWWHH�RSHUDWHV�ZLWKLQ� WKH� IUDPHZRUN�RI� WKLV�SROLF\�DQG� LQ�
accordance with the ratings of the annual performance and evaluation applicable at the Company, where 
it recommends the remunerations for both the Board of Directors and the Executive Management, taking 
into consideration the Company’s success in realizing its objectives and in line with the Companies 
/DZ��$UWLFOH�1R��������DQG�$UWLFOH�1R�������RI�WKH�$UWLFOHV�RI�$VVRFLDWLRQ�RI�.XZDLW�&HPHQW�&RPSDQ\��
Moreover, it is the responsibility of the Board of Directors to take the final decisions in approving those 
UHPXQHUDWLRQV�DQG�LQFHQWLYHV�
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- Board Members’ Remunerations
2Q�������������WKH�5HVROXWLRQ�1R������RI������ZDV�LVVXHG�E\�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�WR�DPHQG�
$SSHQGL[�1R�����6WUXFWXUH�RI�WKH�&RUSRUDWH�*RYHUQDQFH�5HSRUW�)RUP��LQ�&KDSWHU�7ZR�RI�WKH�*RYHUQDQFH�
5XOHV��7KH�IROORZLQJ�WDEOH�LOOXVWUDWHV�GHWDLOV�RI�WKH�5HPXQHUDWLRQV�DQG�3ULYLOHJHV�JUDQWHG�WR�PHPEHUV�RI�
WKH�%RDUG�RI�'LUHFWRUV��LQ�.XZDLWL�'LQDU��

Remunerations and Privileges of the Members of Board of Directors

7RWDO�
Number of 
Members 

5HPXQHUDWLRQV�DQG�3ULYLOHJHV�WKURXJK�0RWKHU�
Company

5HPXQHUDWLRQV�DQG�3ULYLOHJHV�WKURXJK�6XEVLGLDU\�
Companies

Fixed Remunerations 
DQG�3ULYLOHJHV�

Variable Remunerations and 
3ULYLOHJHV

Fixed Remunerations and 
3ULYLOHJHV

Variable Remunerations and 
3ULYLOHJHV

Health
 Insurance

Annual
Bonus

Committees’ 
Bonus

Health 
Insurance

Monthly 
Salaries

�DQQXDO�WRWDO�

Annual 
Bonus

Committees’ 
Bonus

�� - - ������� - - - -

• Remunerations of the Executive Management and the Finance  Manager

7KH� IROORZLQJ� WDEOH� LOOXVWUDWHV�� LQ� DFFRUGDQFH� ZLWK� WKH� GHFLVLRQ� UHIHUUHG� WR� DERYH�� GHWDLOV� RI� WKH�
UHPXQHUDWLRQV�DQG�SULYLOHJHV�JUDQWHG�WR�WKH�([HFXWLYH�0DQDJHPHQW�DQG�WKH�)LQDQFH�0DQDJHU��LQ�.XZDLWL�
'LQDU��

Total 
Number 

of 
Executive 

Posts  

Remunerations and Privileges through Mother Company Remunerations and Privileges through Subsidiary Companies

Fixed Remunerations and Privileges
Variable 

Remunerations 
and Privileges

Fixed Remunerations and Privileges
Variable 

Remunerations 
and Privileges

Monthly 
Salaries
�DQQXDO�
WRWDO�

Health 
Insurance

Annual 
7LFNHWV

Housing 
Allowance

7UDQVSRUW�
Allowance

Education 
Allowance Others

Annual
Bons

Monthly 
Salaries
�DQQXDO�
WRWDO�

7UDYHO�
Allowance 

Annual 
7LFNHWV

Housing 
Allowance 

7UDQVSRUW�
Allowance

Education 
Allowance

Annual
Bons

6 ������� - 565 ������ ������ ������ - ������� - - - - - - ������

7KHUH�ZHUH�QR�PDWHULDO�GHYLDWLRQV�RU�FKDQJHV�LQ�WKH�DSSOLFDWLRQ�RI�WKH�5HPXQHUDWLRQV�3ROLF\�IRU�\HDU�
�����IURP�WKH�SROLF\�DSSURYHG�E\�WKH�%RDUG�RI�'LUHFWRUV��0RUHRYHU��WKHVH�UHPXQHUDWLRQV�DUH�VXEMHFW�WR�
WKH�DSSURYDO�RI�WKH�6KDUHKROGHUV·�2UGLQDU\�*HQHUDO�$VVHPEO\��

08/01/2025

      Nominations and Remunerations Committee
      Kuwait Cement Company
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• Written Undertakings by both the Board of Directors and the  Executive Management on Soundness 
and Integrity of the Prepared  Financial Reports

In line with the Corporate Governance requirements, the Executive Management has submitted a 
declaration and undertaking on its responsibilities towards the Board of Directors for presenting the 
Company’s annual financial statements and reports, and the correctness, accuracy and completeness of 
the information and data contained therein and its attachments, and that they are displayed in a sound 
and fair manner, and that they are prepared in accordance with the International Financial Reporting 
6WDQGDUGV�
In turn, the Board of Directors, after discussing and approving the financial statements, has submitted a 
declaration and undertaking to the General Assembly of the shareholders on the financial reports and its 
UHVSRQVLELOLW\�IRU�WKH�VRXQGQHVV�DQG�LQWHJULW\�RI�DOO�&RPSDQ\·V�DQQXDO�ILQDQFLDO�VWDWHPHQWV�DQG�UHSRUWV�

• Recommendations of the Audit Committee to the Company’s Board  of Directors

In accordance with the powers and responsibilities outlined in the Corporate Governance Rules, which 
relate to supervising, reviewing and following up all works of the Company’s auditors, the activities of the 
internal audit, and the other tasks that ensure instilling the culture of commitment and guaranteeing fairness 
and transparency of the financial reports, as well as ensuring the effectiveness of the applied internal 
control systems, the committee undertakes to periodically submit any observations or recommendations 
UHODWHG�WR�LWV�ZRUN�WR�WKH�%RDUG�RI�'LUHFWRUV��'XULQJ�\HDU�������WKHUH�ZDV�QR�FRQWUDGLFWLRQ�EHWZHHQ�WKH�
UHFRPPHQGDWLRQV�RI�WKH�$XGLW�&RPPLWWHH�DQG�GHFLVLRQV�LVVXHG�E\�WKH�&RPSDQ\·V�%RDUG�RI�'LUHFWRUV�

• Independence and Impartiality of the External Auditor

7KH�2UGLQDU\�*HQHUDO�$VVHPEO\� RI� WKH�&RPSDQ\�� KHOG� RQ� ������������ KDV� DSSURYHG� UH�DSSRLQWPHQW�
RI� WKH�H[WHUQDO�DXGLWRU���0U��4DLV�0RKDPPHG�$O�1LVHI�IRU�0HVVUV��%'2�$O�1LVHI�	�3DUWQHUV�IRU� WKH�
\HDU�������ZKLFK�LV�RQH�RI�WKH�UHJLVWHUHG�DQG�DFFUHGLWHG�DXGLWRUV�LQ�WKH�VSHFLDO�UHJLVWHU�ZLWK�WKH�&DSLWDO�
0DUNHWV�$XWKRULW\��DQG�HQMR\V�FRPSOHWH�LQGHSHQGHQFH�IURP�WKH�&RPSDQ\�DQG�LWV�%RDUG�RI�'LUHFWRUV�

• Risk Management Unit 

Emanating from the Company’s keenness to comply with the directives issued by the Capital Markets 
$XWKRULW\�� WKH� %RDUG� RI� 'LUHFWRUV� WRRN� LWV� 'HFLVLRQ� 1R�� ������������ RQ� DSSURYLQJ� WKDW� WKH� 5LVN�
Management Unit shall be affiliated directly to the Risk Management Committee, pursuant to Decision 
1R��������IRU�\HDU������LVVXHG�E\�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�LQ�\HDU������

• Control and Internal Control Systems

�7KH�&RPSDQ\� UHOLHV� RQ� D� VHW� RI� FRQWURO� V\VWHPV� DQG�PRQLWRULQJ� UXOHV� � WKDW� FRYHU� DOO� DFWLYLWLHV� RI�
WKH�&RPSDQ\�DQG�LWV�0DQDJHPHQW��7KHVH��V\VWHPV�DQG�UXOHV�ZRUN�WR�PDLQWDLQ�WKH�VRXQGQHVV�RI�WKH�
&RPSDQ\·V��ÀQDQFLDO�SRVLWLRQ��DFFXUDF\�RI�LWV�GDWD��DQG�HIÀFLHQF\�RI�LWV�RSHUDWLRQV�� IURP� YDULRXV�
DVSHFWV��7KH�RUJDQL]DWLRQ�VWUXFWXUH�LQ�WKH�&RPSDQ\�UHÁHFWV�� WKH� GXDO� FRQWURO� UHVWULFWLRQV� �)RXU�(\HV�
3ULQFLSOHV���ZKLFK�LQFOXGHV�WKH��SURSHU�GHVFULSWLRQ�RI�SRZHUV�DQG�UHVSRQVLELOLWLHV��FRPSOHWH�VHJUHJDWLRQ��
RI�GXWLHV��QR�FRQÁLFW�RI�LQWHUHVW��DQG�GXDO�VFUHHQLQJ�DQG�FRQWURO�


�7KH� &RPSDQ\·V�$XGLW� &RPPLWWHH� DVVXPHV� UHYLHZLQJ� WKH� ZRUN� RI� WKH� � ,QWHUQDO�$XGLW� 8QLW� LQ� WKH�
&RPSDQ\��DQG�GLVFXVVHV�LWV�UHSRUWV�WR�HQVXUH��VRXQGQHVV��HIÀFDF\�DQG�HIIHFWLYHQHVV�RI�WKH�VFUHHQLQJ�
DQG�LQWHUQDO��FRQWURO�V\VWHPV�
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�7KH�&RPSDQ\�FRPPLWV�WR�WKH�UHTXLUHPHQWV�RI�WKH�&RUSRUDWH��*RYHUQDQFH��%RRN�)LIWHHQ���$UWLFOH������
����0RUHRYHU��DQ�LQGHSHQGHQW��FRQVXOWDQF\�RIÀFH��DFFUHGLWHG�E\�WKH�&DSLWDO�0DUNHWV�$XWKRULW\��ZDV��
DVVLJQHG�WR�UHYLHZ�WKH�LQWHUQDO�FRQWURO�V\VWHPV��,&5��RI�WKH�&RPSDQ\�

• Internal Audit Unit

7KH�,QWHUQDO�$XGLW�8QLW�HQMR\V�FRPSOHWH�WHFKQLFDO�LQGHSHQGHQFH�DQG�LV�VXEMHFW�WR�WKH�VXSHUYLVLRQ�RI�WKH�
$XGLW�&RPPLWWHH��7KH� ,QWHUQDO�$XGLW�8QLW�SURYLGHV�DVVXUDQFHV�DQG�DGYLVRU\�VHUYLFHV�ZLWK� WKH�DLP� WR�
DGG�YDOXH�WR�WKH�&RPSDQ\�DQG�LPSURYH�LWV�RSHUDWLRQV��0RUHRYHU��LW�DVVLVWV�WKH�$XGLW�8QLW�LQ�UHDOL]LQJ�
the Company’s objectives, by means of adopting an organized systematic methodology to evaluate and 
LPSURYH�WKH�HIIHFWLYHQHVV�RI�JRYHUQDQFH��ULVN�PDQDJHPHQW�DQG�FRQWURO�SURFHVVHV��

• Guide to Professional Conduct and Ethical Values

7KH�&RPSDQ\�DSSOLHV�WKH�DOUHDG\�PDGH�6FKHPH�RI�5XOHV�DQG�(WKLFV�RI�SURIHVVLRQDO�FRQGXFW�IRU�WKH�
Board of Directors, the Executive Management and the employees, which includes the general rules of 
professional ethics, and covers a wide range of procedures and practices consistent with the regulatory 
requirements, the relevant legislations and the local traditions, in order to limit the cases of conflict 
RI�LQWHUHVW��(PDQDWLQJ�IURP�WKH�%RDUG�RI�'LUHFWRUV�NHHQQHVV��LW�KDV�DSSOLHG�WKH�KLJKHVW�VWDQGDUGV�DQG�
values that bestow integrity upon all Company’s activities including the Executive Management and 
WKH�HPSOR\HHV��0RUHRYHU��LW�GHILQHV�WKH�&RPSDQ\·V�&RGH�RI�&RQGXFW�DQG�WKH�(WKLFDO�6WDQGDUGV�WR�EH�
DSSOLHG�RQ�WKH�YDULRXV�VWDNHKROGHUV�ZKLOH�H[HFXWLQJ�WKH�&RPSDQ\·V�RSHUDWLRQV��0RUHRYHU��WKH�%RDUG�RI�
Directors assumes the task of monitoring and managing any potential conflict of interest the Company 
may face, including exploitation of the Company’s resources as well as the misuse of powers and 
MXULVGLFWLRQV��

• Disclosure and Transparency of Information

7KH�&RPSDQ\�LV�FRPPLWWHG�WR�SURYLGLQJ�DFFXUDWH��FRPSOHWH�DQG�XS�WR�GDWH�LQIRUPDWLRQ�WR�WKH�VKDUHKROGHUV��
LQ� OLQH�ZLWK� WKH� OHJLVODWLYH� DQG� UHJXODWRU\� UHTXLUHPHQWV�ZLWKLQ� WKH� IUDPHZRUN� RI� WUDQVSDUHQF\��$OVR��
the Company guarantees applying comprehensive practices and procedures for disclosure of material 
information, and for the public to be able to obtain the announced information in a prompt and accurate 
PDQQHU�

• Register of Disclosures by the Members of Board of Directors and  Executive Management

7KH�&RPSDQ\�KDV� SUHSDUHG� D� UHJLVWHU� IRU� WKH� GLVFORVXUHV� E\� WKH�PHPEHUV� RI�%RDUG�RI�'LUHFWRUV� DQG�
Executive Management, which is updated instantly in the event of any disclosure by the members of 
%RDUG�RI�'LUHFWRUV�DQG�([HFXWLYH�0DQDJHPHQW��0RUHRYHU��WKH�&RPSDQ\·V�VKDUHKROGHUV�KDYH�WKH�ULJKW�WR�
H[DPLQH�WKLV�UHJLVWHU�GXULQJ�RIILFLDO�ZRUNLQJ�KRXUV�ZLWKRXW�SD\LQJ�DQ\�IHHV�

• Shareholders Affairs Section (Investors Affairs)

,Q�FRPSOLDQFH�ZLWK�WKH�GLUHFWLYHV�RI�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�DQG�.XZDLW�6WRFN�([FKDQJH��WKH�%RDUG�
RI�'LUHFWRUV�KDV�HVWDEOLVKHG�WKH�6KDUHKROGHUV�$IIDLUV��,QYHVWRU�$IIDLUV��'HSDUWPHQW�WR�HQDEOH�FXUUHQW�DQG�
SRWHQWLDO� LQYHVWRUV� WR�DFFHVV�PDMRU�GHFLVLRQV��7KH�GHSDUWPHQW�HQMR\V� WKH�QHFHVVDU\� LQGHSHQGHQFH�DQG�
is committed to providing accurate data, information and reports in a timely manner through approved 
GLVFORVXUH�PHWKRGV�
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• Information Technology Infrastructure in the Company

7KH�&RPSDQ\�KDV�GHYHORSHG�LWV�ZHEVLWH�LQ�FRPSOLDQFH�ZLWK�WKH�&DSLWDO�0DUNHWV�$XWKRULW\·V�UHTXLUHPHQWV�
DQG� KDV� GHGLFDWHG� D� VSHFLDO� VHFWLRQ� WR� FRUSRUDWH� JRYHUQDQFH��$OO� LQIRUPDWLRQ�� GDWD�� ILQDQFLDO� UHSRUWV��
GLVFORVXUHV��DQG�RWKHU� LQIRUPDWLRQ�DUH�SRVWHG�RQ� WKH�&RPSDQ\·V�ZHEVLWH��7KLV� LQIRUPDWLRQ� LV�XSGDWHG�
promptly, providing the most up-to-date information and data to help the shareholders as well as the 
FXUUHQW�DQG�SRWHQWLDO�LQYHVWRUV�WR�H[HUFLVH�WKHLU�ULJKWV�DQG�HYDOXDWH�WKH�&RPSDQ\·V�SHUIRUPDQFH�

• *HQHUDO�5LJKWV�RI�6KDUHKROGHUV�DQG�5HVWUDLQLQJ�&DVHV�RI�&RQÁLFW�RI�,QWHUHVW

7KH�SROLF\�RI�WKH�6WDNHKROGHUV�DQG�6KDUHKROGHUV�5HODWLRQV�DQG�5LJKWV�KDV�EHHQ�DSSURYHG�E\�WKH�%RDUG�
RI�'LUHFWRUV�RQ�������������DQG�XSGDWHG�RQ�������������ZKHUH�WKH�*XLGH�VWLSXODWHV�WKDW�DOO�&RPSDQ\·V�
shareholders enjoy general and clear rights that include, for example but not limited to, the following:


�'LVSRVLQJ�RI�WKH�VKDUHV�E\�PHDQV�RI�UHJLVWHULQJ��DVVLJQLQJ�RU�� WUDQVIHUULQJ�WKH�RZQHUVKLS�WKHUHRI��


�7KH�ULJKW�WR�UHYLHZ�DQG�SDUWLFLSDWH�LQ�PDNLQJ�WKH�GHFLVLRQV�UHODWHG�WR�� DPHQGLQJ�WKH�&RPSDQ\·V�$UWLFOHV�
of Association and Memorandum of  Incorporation, as well as the decisions regarding unusual transactions  
that may affect the Company’s future or business, such as mergers, sale  of large part of its assets or 
OLTXLGDWLRQ�RI�VXEVLGLDU\�FRPSDQLHV�


�7KH�ULJKW�WR�SDUWLFLSDWH�LQ�PHHWLQJV�DQG�PDNH�UHPDUNV�DQG��UHFRPPHQGDWLRQV�WKHUHRQ�


�7KH�ULJKW�WR�H[SUHVV�RSLQLRQ�RQ�WKH�DSSRLQWPHQW�DQG�HOHFWLRQ�RI��PHPEHUV��RI�WKH�%RDUG�RI�'LUHFWRUV�


�7KH�ULJKW�WR�PRQLWRU�WKH�&RPSDQ\·V�SHUIRUPDQFH�LQ�JHQHUDO�DQG�WKH��DFWLRQV�RI�WKH�%RDUG�RI�'LUHFWRUV�LQ�
SDUWLFXODU�


�7KH�ULJKW�WR�UHFHLYH�GLYLGHQGV��SDUWLFLSDWH�DQG�YRWH�LQ�WKH�*HQHUDO��$VVHPEO\�PHHWLQJV


�7KH�VKDUHKROGHUV·�ULJKWV�WR�EH�WUHDWHG�RQ�HTXDO�EDVLV�DQG�JLYHQ�WKH��RSSRUWXQLW\�WR�UHFWLI\�DQ\�PLVKDQGOLQJ�
RI�WKHLU�ULJKWV�


�7KH� ULJKW� WR� UHTXHVW� VXIÀFLHQW� WLPH�EHIRUH� WKH�PHHWLQJ�RI� WKH�*HQHUDO� �$VVHPEO\�� DQG� DFFHVV� DOO�
information related to the meeting agenda,  especially the reports of the Board of Directors and the 
DXGLWRU��DV�ZHOO��DV�WKH�ÀQDQFLDO�VWDWHPHQWV��


�7KH�ULJKW�RI�VKDUHKROGHUV�ZKR�RZQ����DQG�DERYH�RI�WKH�&RPSDQ\·V�� FDSLWDO�WR�DGG�LWHPV�WR�WKH�DJHQGD�
RI�WKH�*HQHUDO�$VVHPEO\�PHHWLQJ��

0RUHRYHU�� D� VSHFLDO� UHJLVWHU� DERXW� WKH� &RPSDQ\� KDV� EHHQ� SURYLGHG� DQG� NHSW� ZLWK� .XZDLW� &OHDULQJ�
Company, in which the shareholders’ names, nationalities, domicile and number of shares owned by 
WKHP�DUH�UHFRUGHG��)XUWKHUPRUH��WKLV�UHJLVWHU�LV�PDUNHG�LQ�WKH�HYHQW�RI�DQ\�FKDQJHV�WR�WKH�GDWD�WKHUHLQ��LQ�
DFFRUGDQFH�ZLWK�ZKDW�WKH�&RPSDQ\�RU�.XZDLW�&OHDULQJ�&RPSDQ\�UHFHLYH��DQG�DQ\�LQWHUHVWHG�SDUW\�PD\�
UHTXHVW�IURP�WKH�&RPSDQ\�RU�IURP�.XZDLW�&OHDULQJ�&RPSDQ\�WR�IXUQLVK�LW�ZLWK�GDWD�IURP�WKLV�UHJLVWHU��

In addition to the above policy, the Company’s Articles of Association explains the above in line with the 
UHTXLUHPHQWV�RI�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�DQG�WKH�UHJXODWRU\�DXWKRULWLHV�
7KH�&RPSDQ\�KDV�D�SROLF\�RI�GHDOLQJV�ZLWK�DIILOLDWHG�SDUWLHV��ZKLFK�FODULILHV�WKH�JXLGLQJ�SULQFLSOHV�RQ�
ways to conduct and manage the dealings with the affiliates, and the cases of conflict of interest, whether 
those dealings are between the Company, Board members, subsidiary companies, other affiliates, or 
([HFXWLYH�0DQDJHPHQW�DQG�WKH�HPSOR\HHV��%HVLGHV��WKH�SROLF\�DGKHUHV�WR�WKH�PRQLWRULQJ�VWDQGDUGV�DQG�
WKH�LQWHUQDWLRQDO�ILQDQFLDO�UHSRUWLQJ�VWDQGDUGV�
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• The Company’s General Assembly Meeting

.XZDLW�&HPHQW�&RPSDQ\�LV�NHHQ�WR�RUJDQL]H�WKH�PHHWLQJV�RI�WKH�*HQHUDO�$VVHPEOLHV�RI�VKDUHKROGHUV�
in accordance with what is stated in the Corporate Governance Rules as well as the laws and regulations 
governing the same, where the agenda items would contain the minimum required items according to the 
5XOHV�RI�*RYHUQDQFH��7KH�GDWD�DQG�LQIRUPDWLRQ�RI�WKH�DJHQGD�DUH�SURYLGHG�WR�WKH�VKDUHKROGHUV�LQ�DGYDQFH�
SULRU� WR�KROGLQJ� WKH�*HQHUDO�$VVHPEO\�PHHWLQJ��0RUHRYHU�� WKH� VKDUHKROGHUV� DUH�SHUPLWWHG� WR�DFWLYHO\�
SDUWLFLSDWH�LQ�WKH�PHHWLQJV�RI�WKH�*HQHUDO�$VVHPEOLHV��DQG�WR�GLVFXVV�DOO�OLVWHG�WRSLFV��7KH�&RPSDQ\�LV�
DOVR�NHHQ�WR�JUDQW�RSSRUWXQLW\�IRU�DOO�VKDUHKROGHUV�WR�H[HUFLVH�DOO�WKHLU�YRWLQJ�ULJKWV�ZLWKRXW�DQ\�REVWDFOHV��

• Stakeholders’ Rights

7KH�&RPSDQ\�KDV�GHYHORSHG�SROLFLHV�DQG�SURFHGXUHV�WKDW�HQVXUH�WKH�SURWHFWLRQ�DQG�UHFRJQLWLRQ�RI�WKH�
rights of stakeholders, and allow them to obtain compensation in the event of any violation to any of their 
ULJKWV��LQ�DFFRUGDQFH�ZLWK�WKH�HVWDEOLVKHG�ODZV�LVVXHG�LQ�WKLV�UHJDUG��VXFK�DV�WKH�/DERU�/DZ�IRU�WKH�3ULYDWH�
6HFWRU��WKH�&RPSDQLHV�/DZ�DQG�LWV�([HFXWLYH�%\ODZ��LQ�DGGLWLRQ�WR�WKH�FRQWUDFWV�FRQFOXGHG�EHWZHHQ�WKH�
WZR�SDUWLHV��DQG�DQ\�DGGLWLRQDO�FRPPLWPHQWV�PDGH�E\�WKH�&RPSDQ\�WRZDUGV�WKH�VWDNHKROGHUV��6WDNHKROGHU�
rights include the following, as example but not limited to:

�7KH�ULJKW�WR�EH�WUHDWHG�RQ�D�MXVW�DQG�HTXLWDEOH�EDVLV�

�7KH�ULJKW�WR�UHFHLYH�FRPSHQVDWLRQ�LQ�WKH�HYHQW�RI�DQ\�YLRODWLRQV�WR�WKHLU��ULJKWV�

�7KH�ULJKW�WR�DFFHVV�WKH�&RPSDQ\·V�UHOHYDQW�LQIRUPDWLRQ�WKDW�DUH��QHFHVVDU\�IRU�WKH�VWDNHKROGHUV�
�
�0XVW� LQIRUP� WKH� VWDNHKROGHUV� DERXW� WKH�&RPSDQ\·V�9LRODWLRQ�5HSRUWLQJ� � 3URJUDP�� DQG� WKH\�PXVW� EH�
SURYLGHG�DGHTXDWH�SURWHFWLRQ�LQ�DFFRUGDQFH��ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�SROLF\�RI�UHSRUWLQJ�YLRODWLRQV�

• Training Programs and Courses

.XZDLW�&HPHQW�&RPSDQ\�JXDUDQWHHV�SURYLGLQJ�DOO�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�WKH�([HFXWLYH�
Management with the training courses necessary to advance their skills, knowledge and efficiency at 
ZRUN��'XULQJ�WKH�\HDU�������D�WUDLQLQJ�SURJUDP�ZDV�RUJDQL]HG�IRU�DOO�PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�
and the Executive Management on “Management of Strategic Risksµ��DQG�DW�WKH�HQG�RI�WKH�SURJUDP�WKH�
members of Board of Directors and Executive Management received certificates of attendance approved 
E\�WKH�SURJUDP·V�SURGXFHU�DQG�SUHVHQWHU���´+XPDQ�)RFXV�µ�

• General Framework for Evaluating Performance of the Board of  Directors and the Executive 
Management 
A clear and comprehensive mechanism was set to conduct the annual evaluation process for members 
of the Board of Directors and the Executive Management, which is founded on practical principles that 
PHDVXUH�WKH�SHUIRUPDQFH�LQ�D�FRPSUHKHQVLYH�DQG�LPSDUWLDO�PDQQHU��7KH�HYDOXDWLRQ�LV�FDUULHG�RXW�E\�WKH�
1RPLQDWLRQ�DQG�5HPXQHUDWLRQV�&RPPLWWHH�

• Corporate Values of the Company’s Employees
2Q� ������������ WKH�%RDUG� RI�'LUHFWRUV� RI�.XZDLW� &HPHQW� &RPSDQ\� DSSURYHG� WKH�5XOHV� DQG� (WKLFV�
RI�3URIHVVLRQDO�&RQGXFW��ZKLFK�DUH�IRXQGHG�E\�HVWDEOLVKLQJ�WKH�FRUSRUDWH�YDOXHV�RQ�WKH�EDVLV� WKDW� WKH�
Company’s reputation that is based on the conduct of the members of Board of Directors, Executive 
Management and employees, and everyone must play a role in preserving the Company’s reputation by 
DGKHULQJ�WR�WKH�KLJKHVW�HWKLFDO�VWDQGDUGV��0RUHRYHU��WKH�%RDUG�RI�'LUHFWRUV�DVVXPHV�WKH�UHVSRQVLELOLW\�
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of setting the standards and specifications of the Company’s ethical values, and every member of the 
Executive Management and the employees must assist in implementing this Guide as part of his job and 
HWKLFDO�UHVSRQVLELOLW\�DQG�PXVW�UHSRUW�DQ\�YLRODWLRQ�WR�WKH�%RDUG�RI�'LUHFWRUV�
*LYHQ� WKH�%RDUG�RI�'LUHFWRUV�NHHQQHVV� WR�SURPRWH� LQVWLWXWLRQDO�YDOXHV�DPRQJ� WKH�HPSOR\HHV��.XZDLW�
&HPHQW�&RPSDQ\�GHYHORSHG�WKH�´,QWHJUDWHG�5HSRUWµ�DV�DQ�HIIHFWLYH�WRRO�WR�DFKLHYH�LWV�VWUDWHJLF�JRDOV��
7KLV�FRQWULEXWHV�WR�UHLQIRUFLQJ�LQVWLWXWLRQDO�YDOXHV�DQG�PDNLQJ�VRXQG�GHFLVLRQV�WKDW�VHUYH�WKH�LQWHUHVWV�RI�
VKDUHKROGHUV�LQ�DFFRUGDQFH�ZLWK�&RUSRUDWH�*RYHUQDQFH�3ULQFLSOHV�

• Company’s Contribution to Social Responsibility and  Preservation  of Environment

.XZDLW�&HPHQW�&RPSDQ\�LV�FRPPLWWHG�WR�LWV�VRFLDO�UHVSRQVLELOLW\��VWULYLQJ�WR�HQKDQFH�LWV�SRVLWLYH�UROH�LQ�
VHUYLQJ�WKH�.XZDLWL�FRPPXQLW\�WKURXJK�YDULRXV�LQLWLDWLYHV�WKDW�KLJKOLJKW�LWV�FRPPLWPHQW�WR�VXVWDLQDEOH�
GHYHORSPHQW��$PRQJ� LWV�QRWDEOH�HIIRUWV� LV� WKH� LPSOHPHQWDWLRQ�RI�D�SLRQHHULQJ� LQLWLDWLYH� WR� UDWLRQDOL]H�
energy consumption, which has achieved tangible results in reducing electricity consumption during daily 
SHDN�KRXUV��7KLV� UHIOHFWV� WKH�&RPSDQ\·V�GHGLFDWLRQ� WR�SUHVHUYLQJ� WKH�6WDWH·V� UHVRXUFHV�DQG�HQKDQFLQJ�
HIILFLHQF\�RI�XVLQJ�HQHUJ\��HVSHFLDOO\�GXULQJ�SHDN�VXPPHU�SHULRGV�
As part of its cooperation with government institutions, the Company has closely coordinated with 
WKH�0LQLVWU\�RI�(OHFWULFLW\�	�:DWHU�WR�VXSSRUW�WKH�6WDWH·V�HIIRUWV�LQ�HQHUJ\�PDQDJHPHQW��7KLV�LQFOXGHG�
productive meetings with relevant parties to discuss mechanisms for reducing pressure on the electrical 
QHWZRUN�� 7KH� &RPSDQ\� KDV� UHDIILUPHG� LWV� IXOO� FRPPLWPHQW� WR� LPSOHPHQWLQJ� RIILFLDO� GLUHFWLYHV� DQG�
contributing to the public interest, reflecting its deep awareness of the importance of partnership between 
WKH�SXEOLF�DQG�SULYDWH�VHFWRUV�LQ�VHUYLQJ�WKH�FRPPXQLW\�DQG�DFKLHYLQJ�VXVWDLQDEOH�GHYHORSPHQW�
,Q�DQ�LQQRYDWLYH�LQLWLDWLYH��ZKLFK�LV�WKH�ILUVW�RI�LWV�NLQG�LQ�WKH�SULYDWH�VHFWRU��.XZDLW�&HPHQW�5HDG\�0L[�
&RQFUHWH�&RPSDQ\�KDV�VLJQHG�D�VWUDWHJLF�SDUWQHUVKLS�ZLWK�WKH�́ &RQVWUXFWLRQ�&RQVXOWDQW�&RPSDQ\µ�DLPHG�
DW�HGXFDWLQJ�DQG�UDLVLQJ�DZDUHQHVV�ZLWKLQ�WKH�.XZDLWL�VRFLHW\��7KLV�SDUWQHUVKLS�IRFXVHV�RQ�SURPRWLQJ�D�
culture of quality and commitment to sound construction standards by providing orientation seminars 
DQG�IUHH�FRQVXOWDWLRQV�WR�WKH�FLWL]HQV�ORRNLQJ�WR�EXLOG�WKHLU�RZQ�KRPHV��7KLV�LQLWLDWLYH�DOLJQV�ZLWK�WKH�
Company’s commitment to protecting the community from unprofessional practices in the construction 
sector and ensuring that citizens receive the best services and products that meet their aspirations and 
SURWHFW�WKHLU�LQYHVWPHQWV�
7KHVH�FRPPXQLW\�LQLWLDWLYHV�DQG�DFKLHYHPHQWV�DIILUP�.XZDLW�&HPHQW�&RPSDQ\·V�VXFFHVV�LQ�EDODQFLQJ�
its commercial objectives with its social responsibilities, consolidating its position as a leading national 
FRPSDQ\� WKDW� SODFHV� WKH�ZHOIDUH� RI� WKH�.XZDLWL� FRPPXQLW\� DW� WKH� FRUH� RI� LWV� VWUDWHJ\� DQG� SULRULWLHV��
DFWLYHO\�FRQWULEXWLQJ�WR�WKH�VXVWDLQDEOH�GHYHORSPHQW�MRXUQH\�LQ�WKH�6WDWH�RI�.XZDLW�

* Alternative Fuels Project (RDF)

$V�SDUW�RI�WKH�&RPSDQ\·V�HIIRUWV�WR�DGRSW�VXVWDLQDEOH�VROXWLRQV��.XZDLW�&HPHQW�&RPSDQ\�FRQWLQXHV�WR�
develop a project to convert municipal solid waste into dry fuel used as an alternative energy source in 
FOLQNHU�SURGXFWLRQ�NLOQV��,Q�������VLJQLILFDQW�VWHSV�ZHUH�WDNHQ�WR�DFFHOHUDWH�WKH�LPSOHPHQWDWLRQ�RI�WKLV�
project, supporting the country’s focus on reducing pollution and achieving environmental and economic 
VXVWDLQDELOLW\�

2Q�������������DQ�LQYHVWPHQW�FRQWUDFW�ZDV�VLJQHG�ZLWK�WKH�0LQLVWU\�RI�)LQDQFH���6WDWH�3URSHUW\�&RQWUDFWV�
'HSDUWPHQW��DLPHG�DW�LPSOHPHQWLQJ�DQG�RSHUDWLQJ�WKH�SURMHFW��7KH�FRQWUDFW�GXUDWLRQ�LV����\HDUV��VWDUWLQJ�
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IURP�WKH�GDWH�RI�DFWXDO�RSHUDWLRQ��DQG�WKH�SURMHFW�VLWH�VSDQV�DQ�DUHD�RI���������VTXDUH�PHWHUV�LQ�$EGXOODK�
3RUW��WDUJHWLQJ�WKH�SURFHVVLQJ�RI�DSSUR[LPDWHO\�������WRQV�RI�PXQLFLSDO�VROLG�ZDVWH�GDLO\��7KH�SURMHFW�LV�
expected to take about two years to complete and will be among the largest recycling plants worldwide, 
DQG�WKH�ODUJHVW�LQ�WKH�*XOI�UHJLRQ�

A global consultant specialized in the field of circular economy and waste management has been contracted 
WR�SURYLGH�WHFKQLFDO�DQG�VWUDWHJLF�VXSSRUW��$GGLWLRQDOO\��D�ORFDO�HQJLQHHULQJ�FRQVXOWDQF\�RIILFH�KDV�EHHQ�
LQYROYHG�LQ�WKH�GHVLJQ�DQG�VXSHUYLVLRQ�RI�WKH�LPSOHPHQWDWLRQ�

7KH�SURMHFW� FRQWULEXWHV� WR� UHGXFLQJ�HQYLURQPHQWDO�SROOXWLRQ�E\�GHFUHDVLQJ� WKH�DPRXQW�RI� VROLG�ZDVWH�
EXULHG��SUHVHUYLQJ�QDWXUDO�UHVRXUFHV��UHGXFLQJ�ODQG�XVHG�IRU�ZDVWH�ODQGILOO��DQG�SURWHFWLQJ�JURXQGZDWHU��
)XUWKHUPRUH��LW�SURYLGHV�DQ�HQYLURQPHQWDOO\�IULHQGO\�DOWHUQDWLYH�IXHO�GHULYHG�IURP�ZDVWH��5HIXVH�'HULYHG�
)XHO�RU�5')���SURFHVVLQJ�DERXW�����RI�PXQLFLSDO�VROLG�ZDVWH�LQ�WKH�FRXQWU\�DQG�UHGXFLQJ�UHOLDQFH�RQ�
fossil fuels, thus contributing to lower carbon emissions and achieving environmental, economic, and 
VRFLDO�\LHOGV�

7KH�SURMHFW�DOVR�KHOSV�UHGXFH�WKH�FRVWV�ERUQH�E\�WKH�6WDWH�IRU�ZDVWH�ODQGILOO��UHSUHVHQWLQJ�D�TXDOLWDWLYH�
OHDS� WRZDUGV� DFKLHYLQJ� VXVWDLQDEOH� GHYHORSPHQW� DQG� HQKDQFLQJ�.XZDLW·V� UROH� LQ� DGRSWLQJ� LQQRYDWLYH�
HQYLURQPHQWDO�VROXWLRQV�JOREDOO\��

7KURXJK�WKHVH�VWHSV��WKH�&RPSDQ\�DLPV�WR�VXSSRUW�QDWLRQDO�HIIRUWV�LQ�DFKLHYLQJ�VXVWDLQDELOLW\�DQG�UHGXFLQJ�
negative environmental impacts, contributing to the well-being of citizens and improving the quality of 
OLIH�LQ�WKH�FRXQWU\�


�4XDOLW\�0DUN�DQG�,62�����������&HUWLÀFDWLRQ�IRU�4XDOLW\�&RQWURO

.XZDLW�&HPHQW�&RPSDQ\�LV�FRQVLGHUHG�WKH�RQO\�QDWLRQDO�&RPSDQ\�WKDW�KDV�WKH�DELOLW\�WR�PDQXIDFWXUH�
FHPHQW� WKURXJK� DOO� SKDVHV� LQ� WKH� 6WDWH� RI�.XZDLW�� DV� LW� KDV� WDNHQ� XSRQ� LWVHOI� WR�PHHW� WKH� QHHGV� RI�
DOO�FLWL]HQV��JRYHUQPHQW�SURMHFWV�DQG�RWKHUV��)RU�WKLV�SXUSRVH��WKH�&RPSDQ\�KDV�ZRUNHG�GLOLJHQWO\�WR�
PDLQWDLQ�WKH�SURYLVLRQ�RI�D�SURGXFW�RI�LQWHUQDWLRQDO�HIILFLHQF\�DQG�TXDOLW\��
In order to enhance confidence and ensure the standard specifications of quality control, the Company 
LV�ZRUNLQJ�WR�UHQHZ�WKH�TXDOLW\�PDUN�LVVXHG�E\�WKH�3XEOLF�$XWKRULW\�IRU�,QGXVWU\�RQ�LWV�FHPHQW�SURGXFWV��
0RUHRYHU��WKH�,62�����������&HUWLILFDWH�RI�4XDOLW\�&RQWURO�LW�REWDLQHG�LQ�\HDU������LV�EHLQJ�XSGDWHG�
E\�RQH�RI�DQ�LQGHSHQGHQW�LQVWLWXWLRQ��QDPHO\�'19�*/��ZKLFK�FRQGXFWV�ILHOG�YLVLWV�WR�IROORZ�XS�DQG�
WHVW�WKH�ZRUN�PHFKDQLVPV�DQG�H[DPLQH�WKH�LQIUDVWUXFWXUH�DQG�WKH�WHFKQLFDO�SURFHVVHV��)XUWKHUPRUH��WKH�
Company follows strict procedures in applying all international standards in the domains of its operations, 
and it conforms to internationally approved standards, relying on the use of the latest technological 
PHDQV�DQG�WKH�EHVW�DQG�ILQHVW�W\SHV�RI�UDZ�PDWHULDOV�QHHGHG�IRU�WKH�FHPHQW�SURGXFWLRQ��,Q�DGGLWLRQ�WR�
establishing a special culture that would contribute to set the appropriate work system and developing 
it in a way that is compatible with the Company’s strategy on the environmental level by giving special 
importance to its operational processes, the matter which distinguished our cement products with high 
quality, strength and stability of specifications, thus awarding it the merit of excellence and leadership 
RYHU�WKH�SDVW�ILIW\�\HDUV��XQGHU�WKH�VORJDQ��4XDOLW\�0HDQV������.XZDLWL�&HPHQW���DQG�DSSURYDO�E\�WKH�
3XEOLF�$XWKRULW\�IRU�+RXVLQJ�:HOIDUH�DQG�WKH�0LQLVWU\�RI�3XEOLF�:RUNV�IRU�LWV�FHPHQW�SURGXFWV�DV�D�
QDWLRQDO�SURGXFW�
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Kuwait Quality Mark Logo

Quality Management System Logo

 ,62����������

,W�LV�ZRUWK�QRWLQJ�WKDW�LW�ZDV�SUHYLRXVO\�PHQWLRQHG�LQ�WKH�*RYHUQDQFH�5HSRUW�IRU�\HDU�������DV�SDUW�RI�WKH�
Company’s contribution in the Social Responsibility and preservation of environment, that the Company 
KDV�REWDLQHG�DQ�(QYLURQPHQWDO�&RQIRUPLW\�&HUWLILFDWH�WKURXJK�7KH�,QWHUQDWLRQDO�(QYLURQPHQWDO�3URGXFW�
'HFODUDWLRQ��(3'��6\VWHP��6WRFNKROP���6ZHGHQ��IRU�WKH�&RPSDQ\·V�SURGXFWV�DFFRUGLQJ�WR�,62�������
&HUWLILFDWH�DQG�WKH�(1��������������$�������&HUWLILFDWH�IRU�ERWK�2UGLQDU\�3RUWODQG�&HPHQW��23&�7\SH�
���DQG�WKH�6XOSKDWH�5HVLVWDQW�&HPHQW�W\SH����65&�7\SH�9���DQG�WKH�SURGXFW�QDPHG�*URXQG�*UDQXODWHG�
%ODVW�)XUQDFH�6ODJ��**%6��SURGXFHG�DW�WKH�&RPSDQ\·V�SODQWV�ORFDWHG�LQ�WKH�(DVWHUQ�,QGXVWULDO�6KXDLED�
GLVWULFW�

(QYLURQPHQWDO�&RQIRUPLW\�&HUWLÀFDWH

for the Ordinary Portland Cement

(QYLURQPHQWDO�&RQIRUPLW\�&HUWLÀFDWH

for the Sulphate-Resistant Cement Type/5
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(QYLURQPHQWDO�&RQIRUPLW\�&HUWLÀFDWH�IRU�WKH�

Ground Granulated Blast Furnace Slag (GGBS)

.XZDLW�&HPHQW�&RPSDQ\�LV�FRQVLGHUHG�WKH�ILUVW�LQGXVWULDO�&RPSDQ\�LQ�.XZDLW�WR�REWDLQ�WKHVH�DFFUHGLWHG�
certificates for a period of five years that are updated successively, which is considered an official 
documented international environmental accreditation for its advanced products that reduce the impact on 
environment and confirms your plant’s commitment to providing its cement products for use in sustainable 
JUHHQ�EXLOGLQJV��7KHVH�HQYLURQPHQWDOO\�IULHQGO\�SURGXFWV�KHOS�DFKLHYLQJ�WKH�ORZHVW�SHUFHQWDJH�RI�FDUERQ�
JDV� HPLVVLRQV� LQ� WKH� EXLOGLQJV� DQG� FRQWULEXWH� WR� DFKLHYLQJ� D� KHDOWK\� HQYLURQPHQW� IUHH� RI� SROOXWLRQ��
7KHUH�LV�QR�GRXEW�WKDW�WKH�&RPSDQ\·V�DWWDLQPHQW�RI�WKHVH�FHUWLILFDWHV�FRQILUPV�LWV�NHHQQHVV�WR�NHHS�SDFH�
with developments and innovations in the cement industry and its interest towards safety of the urban 
environment, as well as following the standards of reducing environmental pollution, and being one of 
WKH�HQYLURQPHQW�IULHQGO\�LQGXVWULDO�FRPSDQLHV�

* Training Programs for National Workforce in the Company

.XZDLW�&HPHQW�&RPSDQ\�LV�NHHQ�RQ�WUDLQLQJ�QDWLRQDO�VWDII�E\�SURYLGLQJ�RSSRUWXQLWLHV�IRU�VWXGHQWV�IURP�

.XZDLWL� 8QLYHUVLWLHV� DQG�$SSOLHG� (GXFDWLRQ� ,QVWLWXWHV� LQ� YDULRXV� HQJLQHHULQJ� VSHFLDOWLHV�� DV� ZHOO� DV�
WUDLQLQJ�LQ�GLIIHUHQW�ILHOGV�ERWK�WHFKQLFDOO\�DQG�DGPLQLVWUDWLYHO\�WR�JDLQ�SUDFWLFDO�DQG�VFLHQWLILF�H[SHULHQFH�
,Q�������PDQ\�VWXGHQWV�ZHUH�ZHOFRPHG�DW�WKH�FHPHQW�SODQW�ORFDWHG�LQ�WKH�6KXDLED�,QGXVWULDO�$UHD�WR�WUDLQ�
RQ�XWLOL]LQJ�WKH�ZDVWHG�HQHUJ\�IURP�WKH�URWDU\�WKHUPDO�NLOQV�LQ�WKH�FHPHQW�SODQW�IRU�VHDZDWHU�GHVDOLQDWLRQ��
$GGLWLRQDOO\��PDQ\�VWXGHQWV�ZHUH�UHFHLYHG�DW�.XZDLW�&HPHQW�5HDG\�0L[�&RQFUHWH�&RPSDQ\�WR�WUDLQ�RQ�
WKH�WHFKQLFDO�DVSHFWV�UHTXLUHG�IRU�PL[LQJ�UHDG\�PL[�FHPHQW�
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Rashed Abdullaziz Al-Rashed
Chairman of Board of Directors

Company's Governance Report for Year 2024
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Board of Directors’ Acknowledgment

BOARD OF DIRECTORS DECLARATION AND 
ACKNOWLEDGMENT CONCERNING

WKH�UHOLDELOLW\�DQG�LQWHJULW\�RI�DOO�FRQVROLGDWHG�DQQXDO�ÀQDQFLDO�UHSRUWV�DQG�VWDWHPHQWV�ZKLFK�
LQFOXGH�WKH�FRQVROLGDWHG�ÀQDQFLDO�SRVLWLRQV��FRQVROLGDWHG�LQFRPH�VWDWHPHQWV��FRQVROLGDWHG�
FRPSUHKHQVLYH�LQFRPH��FRQVROLGDWHG�VWDWHPHQWV�RI�FKDQJH�LQ�HTXLW\��FRQVROLGDWHG�FDVK�ÁRZ�
VWDWHPHQWV��DQG�QRWHV�WR�WKH�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DV�RI�31�'HFHPEHU�2023��DQG�
WKDW�WKH\�KDYH�EHHQ�SUHSDUHG�DFFRUGLQJ�WR�WKH�LQWHUQDWLRQDO�DFFRXQWLQJ�VWDQGDUGV�DSSURYHG�
E\�WKH�&DSLWDO�0DUNHW�$XWKRULW\��DQG�WKDW� WKH�FRPSDQ\�NHHSV�WKH�DFFRXQWLQJ�UHFRUGV�DQG�
GRFXPHQWV�DSSURSULDWHO\��$OVR��LW·V�UHVSRQVLELOLW\�IRU�SURYLGLQJ�DQ�HIIHFWLYH�FRQWURO�V\VWHP�LQ�
WKH�FRPSDQ\��DQG�WKDW�WKH�%RDUG�PHPEHUV�EHDU�WKH�UHVSRQVLELOLW\�LI�DQ\�RI�WKH�FRPSDQ\·V�
FRQVROLGDWHG�ÀQDQFLDO�UHSRUWV�DQG�VWDWHPHQWV�IDLO�WR�KRQHVWO\�UHÁHFW�LWV�DFWXDO�FRQVROLGDWHG�
ÀQDQFLDO�SRVLWLRQV�DV�ZHOO�DV�WKH�UHVXOWV�RI�LWV�EXVLQHVV�DQG�LWV�FRQVROLGDWHG�FDVK�ÁRZ��
0RUHRYHU��WKH�%RDUG�RI�'LUHFWRUV�GHFODUHV�WKDW�WKH�H[HFXWLYH�PDQDJHPHQW�KDV�PDGH�DYDLODEOH�
IRU�DXGLWRUV�DOO�WKH�UHSRUWV��UHFRUGV��GRFXPHQWV�DQG�LQIRUPDWLRQ�QHFHVVDU\�WR�FRQGXFW�WKH�
DXGLW�RQ�WKH�FRPSDQ\�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��DQG�HQDEOH�WKHP�WR�H[DPLQH�DOO�WKH�
SDSHUV�DQG�GRFXPHQWV��DQG�DOVR�PDGH�DYDLODEOH�DOO� WKH�LQIRUPDWLRQ�WKH�DXGLWRUV�GHHPHG�
QHFHVVDU\� WR� FDUU\� RXW� WKHLU� WDVN�� 7KH\� DOVR� GHFODUHG� WKDW� WKH� FRPSDQ\·V� FRQVROLGDWHG�
ÀQDQFLDO�VWDWHPHQWV�UHÁHFW�KRQHVWO\�DQG�FOHDUO\�WKH�DFWXDO�FRQVROLGDWHG�ÀQDQFLDO�SRVLWLRQ�RI�
WKH�FRPSDQ\��DV�ZHOO�DV�WKH�UHVXOWV�RI�LWV�EXVLQHVV�DQG�LWV�FRQVROLGDWHG�FDVK�ÁRZ��
)XUWKHUPRUH�� WKH�&RPSDQ\·V�%RDUG�RI�'LUHFWRUV�DFNQRZOHGJHV� WKH�FRUUHFWQHVV��DFFXUDF\�
DQG�FRPSOHWHQHVV�RI�WKH�LQIRUPDWLRQ�DQG�UHSRUWV�UHYHDOHG�LQ�WKH�FRPSDQ\·V�FRQVROLGDWHG�
ÀQDQFLDO�UHSRUWV�DQG�VWDWHPHQWV�DV�ZHOO�DV�LWV�DWWDFKPHQWV��DQG�WKDW�WKH\�ZHUH�SUHVHQWHG�
SURSHUO\�DQG�IDLUO\��DQG�WKDW�WKH\�DUH�FRQVLGHUHG�LQ�DFFRUGDQFH�ZLWK�LQWHUQDWLRQDO�DFFRXQWLQJ�
VWDQGDUGV�DSSURYHG�E\�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�

5DVKHG�$EGXOD]L]�$O�5DVKHG
&KDLUPDQ�RI�WKH�%RDUG�RI�'LUHFWRUV

THE CONSOLIDATED FINANCIAL STATEMENTS OF KUWAIT CEMENT COMPANY FOR YEAR 2023

  rof ytilibisnoSser s·ti seralced P�C�S�K ynaSPoC tnePeC tiaZuK fo srotceriD fo drao% eh7

Board of Directors’ Acknowledgment and Undertaking
Regarding The Consolidated Financial Statements 

of Kuwait Cement Company for Year 2024

7KH�%RDUG�RI�'LUHFWRUV�RI�.XZDLW�&HPHQW�&RPSDQ\� �.�6�&�3���DFNQRZOHGJHV� LWV� UHVSRQVLELOLW\� IRU� WKH�
DFFXUDF\�DQG�LQWHJULW\�RI�DOO�WKH�&RPSDQ\·V�DQQXDO�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DQG�UHSRUWV��LQFOXGLQJ�
WKH�FRQVROLGDWHG�VWDWHPHQW�RI�ÀQDQFLDO�SRVLWLRQ��FRQVROLGDWHG�VWDWHPHQW�RI�LQFRPH��FRQVROLGDWHG�VWDWHPHQW�
of aggregate income, consolidated statement of changes in equity rights, consolidated statement of cash 
ÁRZV��DQG�FRQVROLGDWHG�QRWHV�WR�WKH�ÀQDQFLDO�VWDWHPHQWV�DV�RI�'HFHPEHU�����������7KH�%RDUG�RI�'LUHFWRUV�
acknowledges that these statements have been prepared in accordance with the international accounting 
standards approved by the Capital Markets Authority, and that the Company maintains proper accounting 
UHFRUGV�DQG�GRFXPHQWV��

7KH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�SURYLGLQJ�DQ�HIIHFWLYH�FRQWURO�V\VWHP�ZLWKLQ�WKH�&RPSDQ\��

7KH� %RDUG� RI� 'LUHFWRUV� EHDUV� UHVSRQVLELOLW\� LI� LW� LV� SURYHQ� WKDW� WKH� &RPSDQ\·V� FRQVROLGDWHG� ÀQDQFLDO�
VWDWHPHQWV� DQG� UHSRUWV� GR� QRW� DFFXUDWHO\� UHÁHFW� LWV� DFWXDO� FRQVROLGDWHG� ÀQDQFLDO� SRVLWLRQ�� UHVXOWV� RI� LWV�
RSHUDWLRQV��DQG�LWV�FRQVROLGDWHG�FDVK�ÁRZV�

Moreover, the Board acknowledges that the Executive Management has made available to its auditor all data, 
UHFRUGV��GRFXPHQWV��DQG�LQIRUPDWLRQ�QHFHVVDU\�WR�DXGLW�WKH�&RPSDQ\·V�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV��
enabling the auditor to review all documents and records, and providing all information the auditor deems 
QHFHVVDU\�WR�SHUIRUP�KLV�GXWLHV��7KH�%RDUG�DOVR�DFNQRZOHGJHV�WKDW�WKH�&RPSDQ\·V�FRQVROLGDWHG�ÀQDQFLDO�
VWDWHPHQWV� KRQHVWO\� DQG� FOHDUO\� VKRZ� WKH�&RPSDQ\·V� WUXH� FRQVROLGDWHG�ÀQDQFLDO� SRVLWLRQ�� LWV� RSHUDWLQJ�
UHVXOWV��DQG�LWV�FRQVROLGDWHG�FDVK�ÁRZV�

Furthermore, the Company’s Board of Directors acknowledges the validity, accuracy and completeness of 
WKH�LQIRUPDWLRQ�DQG�GDWD�FRQWDLQHG�LQ�WKH�&RPSDQ\·V�FRQVROLGDWHG�ÀQDQFLDO�VWDWHPHQWV�DQG�UHSRUWV�DQG�WKHLU�
attachments, and that they are presented in a sound and fair manner and that they are prepared in accordance 
ZLWK�WKH�LQWHUQDWLRQDO�DFFRXQWLQJ�VWDQGDUGV�DSSURYHG�E\�WKH�&DSLWDO�0DUNHWV�$XWKRULW\�


